Weekly Update — #02 01-10-25 newsletters@harrisonmaine.org

Hope & Kindness are not canceled...be strong and stay healthy.

e Full Wolf Moon is on January 13" Why this Full Moon is special...This Full
Moon is unique because it signifies the start of the year’s lunar cycle and is
linked to letting go of the past and welcoming fresh starts.

e BEWARE of thin ice. Please do not venture out on the ice. It is not safe to
even walk on anything less than 4 inches. 5 to 7 inches: Snowmobiling or
riding ATVs is safe. 8 to 12 inches: Driving a car or small pickup is allowed.

e WINTER PARKING BAN —is now in effect from November 15 to April 15,

parking on all public streets, roads, and parking lots is prohibited during snowstorms. Vehicles will

be towed at the owner’s expense. This is being done to facilitate the plowing of snow.

Maine Fun Facts: The culture of Maine inheres in the attributes of people struggling %
with the frontier who live in a diverse and eclectic society that has contact with a range i
of other cultures. The songs, folktales, stories and humor of its people are earthy and

direct that usually highlight the absurdity of people’s awkward and humorous attempts (and
failure) to conquer nature.

Brain Teaser of the Week:

What is full of holes but still holds water?
Last week: What has a neck but no head? Answer: A Bottle.

FROM THE DESK OF CASS NEWELL - Town Manager @)
*** Please Slow Down when driving through the Town. ***

Cold weather is here, please reach out to the Town Office or to our Health Officer,
Cathy Pinkham at healthofficer@harrisonmaine.org if you need assistance; No Citizen
should ever be cold, hungry or without lights. Please, don't hesitate to get in touch with
my office if you are in need; the process for General Assistance is confidential and
respectful. You will always be treated with dignity and care.

As a friendly reminder: As temperatures are getting colder again, please check in on your elderly
friends, neighbors & animals to help ensure they are safe and warm.

*** Harrison Community United Parish Congregational Church of Harrison and N. Bridgton.
Over the years the United Parish Deacons Fund has helped Harrison people in times of family
emergencies. If you or someone you know is struggling this winter, please call the church at
583-4840 and we will return the call. Joanne Sullivan, Parish Administrator ***

Continue to look out for one another and be kind to each other. Your moment of Kindness could
mean everything to someone! Very Respectfully ~ Cass ~

Reminder: Town Parking Areas: If you are a property owner adjacent to the Town Office or any other
Town parking areas, please remember you must get permission to utilize the space beforehand, i.e.
commercial contract work being done on or in your home, or hosting/participating in an event nearby
and would like to use multiple parking spaces, permission is required. Thank you.
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The Town Garage is a working, Municipal maintenance facility. For the safety of everyone, PLEASE
Do Not Enter the Town Garage Facility, unless you are a Harrison Town Employee or Contractor.
Thank you all for your understanding and patience.
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Quote of the Week:

“Be persistent and never give up hope.”

Last week’s Author is Marilyn Monroe: “Keep smiling, because life is a beautiful thing and
there’s so much to smile about.”

Town Manager’s Report — January 9, 2025
TOWN CLERK — The front counter has been very busy. We are working on month-end reports, inputting all dog
licenses into the new State system, and still finishing up all the paperwork with the State for the November Election.

Dog licenses expired on December 315t — The State late fee of $25/per dog begins on Feb. 1st,

PUBLIC SERVICES (PUBLIC WORKS/PARKS) — We have been busy with Winter Operations; treating roads due to
all the freezing rain and drizzle, as well as plowing/sanding/from the storms that have taken place. During non-storm
related time; we continue hauling winter sand and doing truck and machine-related maintenance. We appreciate the
support of our citizens.

- The Transfer station has remained busy. We had 3221 visits in December. The Christmas holiday was jam-packed
with many large loads. We had to have an extra pull of the trash on Sunday, December 29t after filling our new 45-
yard can in just one day.

Dave and | have spent many of our days off cleaning up the transfer station after the numerous small storms we
had. The public works crew did a great job getting the big areas cleaned up for us but many small areas need
attention after a storm.

Our many repurposed decorations were a big hit. Thanks go to Dave and his wife for making them happen.

CODE ENFORCEMENT — 4 new building permits were issued. YTD 163 permits were Issued. No permits were
issued for new housing for a YTD total of 34.

A total of 7 plumbing permits were issued during the month. YTD 135 plumbing permits were issued.
37 on-site inspections were conducted for December for a YTD total of 555. That’s up from 409 last year.

42 Walk-in customers visited the Code Office for the month, with a YTD total of 864, that's an average of 72 per
month which is up from 64 per month in 2023.

We have been able to clear several complaints from the board as residents have come into compliance by either
getting the proper permits or removing the violation(s).

| expect 2025 to be even busier as our fee structure and quick turn-a-round on permits are very favorable to the
builder(s). Happy New Year!

RECREATION — Happy New Year! We started the month off with the Tree Lighting! It was a little smaller crowd (but
not by much), but it was very cold. The lighting was a success with lots of cookies, magic, cheer and memories made!
Sants (lan Whitney) was fantastic and all the kiddos loved hearing stories about the reindeer, the north pole, elves,
and Mrs. Claus!

We had a wonderful ham lunch for our senior lunch this month! We had about 25 people show up with no leftover
food! We shared memories of Christmas Past and we we planned for this Christmas! As always, we ended with a few
games of Bingo, and had some new people join and win! It was a perfect day! Our next lunch will be chicken noodle
soup, and that will be held on January 21!

Our ski program officially has met the 20-child requirement, so that will start Monday, January 6™. | am looking
forward to hitting the slopes with all the kiddos.

| have spent a lot of time looking into new registration system to use that will hopefully save us a little money, but also
confusion and headaches with online registrations. One of the ones | am looking at also offers membership cards
which would be a great opportunity to be able to have a schedule for our Pickleball courts, letting our Summer Rec
kids have an account for lunch money, and would also provide a virtual cash register!



This month | also requested the Elementary School gym for every Thursday, starting Jan 2" for Adult Pick-up
basketball. We already have more interest this year! No one came last year.

FIRE DEPARTMENT - 23 Total Incidents
Total incidents as of November 315t
2024 - 408
Fire 188
EMS 221
2023 — 368
Fire 178
EMS 190
2022 — 393
Fire 194
EMS 199

Monthly Events/Details/Meetings: Dec 03 — Apparatus Checks/ EMS Equipment Checks
Dec 07 — Christmas in Harrison Parade

PUBLIC SAFETY-

Cumberland County Sheriff’'s Office — Cumberland County Sheriff’s Office — Report for 11/01/24 to 11/30/24. 125
total incidents. 9 Traffic Citations, 34 Traffic Warnings, Cases Assigned to the Detective Division: 2 Search
Warrant Investigation (*2 cleared), 1 Sex Offender Registry Investigation (*1 cleared), 1 Sexual Assault Investigation
(*1 cleared) *some clearances involve an incident reported in a previous month.

FROM THE CLERK’S OFFICE ~

( '%m Online Dog Licensing is open for you to register your dogs, you would click the link as
& usual on our website under “online payments”, but the program has changed through

“ the Dept. of Agriculture, and they would like me to pass on this message:

“We ask that you let your residents know they should read the instructions on the home page

carefully and that they should have a PDF of their dog’s rabies certificate ready to upload before

clicking through to start their purchase.”

Reminder: Dog licenses expire on December 315" — A State late fee of $25 per dog applies beginning
on February 1%

Fire Department —

If you hear an alarm sounding or have any emergency, do not call the Fire Station, please call
9-1-1. The Fire Station and phones are not manned 24/7. If you see or smell smoke, please do not
investigate yourself...Call 9-1-1 (even if you think it is someone having a campfire, be safe call 9-1-1).

Harrison Rec Dept ~ For more information contact Brianna Morris at 583-2241 ext. 304 or

recreation@harrisonmaine.org

Ski & Snowboarding — 6 week program on Wednesdays starting January 8. See flyer at the
end of the Update. Ski Program Registrations are open!! Please note that it is a 2-step
registration and it will be completed and payment will be made to the mountain! Once you
register through active you will need to go to your confirmation email to get the link to
complete with the mountain!

January Senior Lunch on January 215t at 12 pm, at the Community Room above the Fire Station. | will
be serving Salad, Chicken Noodle Soup and dessert.
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From Public Works ~

e Reminder: Scribner’s Mills Bridge remains CLOSED to all traffic, both vehicular and pedestrian.
Engineers from Maine DOT have deemed Scribner’s Bridge (Bridge #3345) to be structurally
unsafe, warranting closure to all traffic, both vehicular and pedestrian.

SAND * SAND * SAND * SAND * SAND * SAND
e |t's that time of year to remind residents who need sand; that you are limited to two 5-gallon pails
of sand from the Transfer Station when they are open and outside the Public Works Facility. This
sand is for your walkways and steps. DO NOT fill your pick-up truck in order to sand your private
road and driveway.

- WINTER PARKING BAN is now in effect, parking on all public streets, roads, and parking lots
is prohibited during snowstorms. Vehicles will be towed at the owner’s expense. This is being
done to facilitate the plowing of snow.

NOTICE - DO NOT ENTER the Public Works/Town Garage facility area.

From the Transfer Station ~
Remember to display your Transfer Station Sticker! The new 2025 stickers are here!

SAND * SAND * SAND * SAND * SAND * SAND
It's that time of year to remind residents who need sand; that you are limited to two 5-gallon pails of sand from
the Transfer Station when they are open. This sand is for your walkways and steps. DO NOT fill your pick-up
truck in order to sand your private road and driveway.

Harrison Village Library ~
Library Hours: Monday, Wednesday, and Thursday from 11-6. Saturday hours 10-2. Visit our website:
www.harrison.lib.me.us Call the library: (207) 583-2970 or email: director@harrisonvillagelibrary.org

Storytime - Please join us on Thursdays at 10:00 for Storytime. We talk, sing, read, write, and play--all the
elements that help get kids ready to read!

ArtWednesday: drop in with your kids any time between 2:00-5:30 on Wednesdays to make art and browse
books!

Monday, January 27, 6:30 p.m.: Author Talk

Amy Wight Chapman, author of Just Like Glass : A Family Memoir will join us to talk about her book..This
memoir is the story of one transformative year in the life of the author’s four older siblings and their mother.
Told in the several voices of the ones who lived it, this family memoir relates how a tough-as-nails matriarch
and the stillness of North Pond set them on the path to healing

Saturday, February 8, :2:00 p.m.: Book Club
This month's selection: The Women by Kristin Hannah. New members are always welcome!

Community Art Project

We have an outrageous goal: to get everyone in Harrison to make a an origami crane or butterfly to display in
the library. The instructions and supplies are ready; please come by, spend some peaceful time during these
cold days making your creature, and add to the collection!

Please get in touch with the library for more information on any of our upcoming events!

School Options Committee: Resident questions & media inquires should be directed to
harrisoneducationoptions@gmail.com Meetings Monday’s at 4:30 pm at Community Rm.
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Recurring Events ~

HARRISON FOOD BANK — Tuesdays — 12:00 pm to 6:00 pm Located at the Harrison Food Bank, Ronald G.
St. John Community Center located at 176 Waterford Road in Harrison, mailing address: PO Box 112,
Harrison, ME 04040 Telephone: 207-647-3384

Upcoming Events ~

Resilient Harrison Maine

Our goal is to help individuals, businesses and town officials save money while increasing resilience in the
face of climate disruption.

Join us at Meetings at the Harrison Village Library on first and third Thursdays at 7:00. New members are
welcome! Join us at Meetings at the Harrison Village Library on the first and third Thursdays at 7:00.
You can also attend via Zoom; link is in the agenda, published on our Facebook page.

For more info, email us at ResilientHarrisonMaine@gmail.com, find us on Facebook at “Resilient Harrison
Maine,” or visit our website! sites.google.com/view/resilient-harrison-maine/  Phone: 207-200-5316
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OUR 6 WEEK PROGRAM WILL RUN ON

WEDNESDAYS STARTING JANUARY 8TH.
PAYMENT MUST BE MADE IN FULL TO THE
MOUNTAIN BEFORE THE FIRST SESSIONI
TRANSPORTATION WILL NOT BE PROVIDED. WE
DO NEED AT LEAST 20 PARTICIPANTS TO
REGISTER IN ORDER TO RUN THIS PROGRAM!
WE ARE ALSO IN NEED OF VOLUNTEERS TO
MAKE THIS HAPPEN! IF YOU HAVE ANY
QUESTIONS PLEASE DON'T HESISTATE, REACH
OUT TO BRI AT
REFRE‘{\HON@HARRISONMAINE.ORG ’;v'
A g

REGISTRATION-HTTPS://CAMPSCUI.ACTIVE.COM/ORG
S/HRRRISONMAINERECREATION?SEASON-3567336

HARRISON
ELEMENTARY

SCHOOL
IN THE GYM

THURSDAYS STARTING JANUARY
2ND

6:00-7:00 PM
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|2:00pm @
WHERE: COMMUNITY 3t \
ROOM ABOVE HARRISON Y74 LI
FIRE STATION

WHAT: SALAD, CHICKEN
NOODLE SOUP, AND
DESSERT
FOLLOWED BY A FEW
GAMES OF BINGO!

PLEASE RSVP TO
BRI!




