
Meeting Minutes: Budget Committee Meeting 

Date: February 3, 2025 

Location: Town Hall 

Time: 4:30 pm 

Attendees: 

• Brad Plante (Interim Town Manager) 

• Nate Sessions (Select Board Member) 

• Deb Kane (Select Board Member) 

• Del Runnels (Citizen member) 

• Mike Garvey (Planning Board Member) 

• Phil Devlin (Select Board Member, Acting Chair) (Meeting moderator) 

• Kristen Humphrey (Citizen member) 

• Jamie Dayton (Planning Board Member) 

• Maureen McAllister (Finance Officer) 

• Public attendees 

 

1. Call to Order & Pledge of Allegiance 

• Meeting was called to order. 

• The Pledge of Allegiance was recited. 

2. Introduction of Interim Town Manager 

• The committee welcomed Brad Plant as the interim Town Manager. 

• Members introduced themselves to Brad for familiarity. 

3. Meeting Protocol & Budget Review Process 

• Budget workshop procedures were explained, including public comment guidelines. 

• Future meetings will display budget worksheets on a screen for transparency. 

4. Town Manager’s Opening Remarks 

• Brad Plant shared his experience in municipal management and budgeting. 

• Emphasized a fiscally responsible approach and close monitoring of expenditures. 

• Highlighted the importance of balancing department budgets. 

5. Budget Overview by Finance Officer (Maureen) 

• Provided handouts summarizing department budgets and expenditure comparisons. 

• Explained a new method of consolidating insurance costs into a municipal insurance 

department. 

• Discussed key budget line items and upcoming department head meetings. 



6. Discussion on Procurement Policy & Cost-Saving Measures 

• Identified the need to update procurement policies for competitive bidding. 

• Discussed vendor lists and potential savings opportunities. 

7. Insurance & Employee Benefits 

• Consolidation of employee benefits for better budget tracking. 

• Noted projected increases and cost control efforts. 

8. Public Safety & Emergency Services Budget 

• Discussion on United Ambulance Service costs ($40,000 annual fee). 

• Evaluated potential cost-sharing models and alternative services. 

9. Staffing & Wage Adjustments 

• Addressed recruitment challenges and competitive salary considerations. 

• Discussed the impact of cost-of-living adjustments (COLA) and wage evaluations. 

10. Capital Planning & Revenue Considerations 

• Future implementation of a Capital Improvement Plan (CIP). 

• Reviewed projected revenues including excise tax and state reimbursements. 

11. Committee & Public Comments 

• Encouraged transparency in budget presentation for public understanding. 

• Discussed prioritization of capital improvements and staffing needs. 

12. Action Items 

• Update procurement policy with clearer thresholds and procedures. 

• Finalize and present Capital Improvement Plan (CIP). 

• Review competitive salary adjustments and COLA impact. 

• Gather and analyze revenue-sharing and tax reimbursement data. 

• Schedule department head meetings for budget discussions. 

• Evaluate feasibility of cost-saving measures and alternative vendor options. 

• Develop a public communication strategy for budget transparency. 

13. Next Steps & Adjournment 

• Next meeting scheduled for Monday , February 10. 

• Discussion will focus on Public Works and Transfer Station budgets. 

• Meeting adjourned at 6:30 pm 


