Budget Committee Meeting Minutes

Date: February 10, 2025
Location: Town Office
Time: 4:30 pm - 6:30 pm

Attendees:
e Brad Plante (Interim Town Manager and meeting moderator)
Nate Sessions (Select Board Member)
Deb Kane (Select Board Member)
Del Runnels (Citizen member)
Mike Garvey (Planning Board Member)
Phil Devlin (Select Board Member, Acting Chair)
Kristen Humphrey (Citizen member)
Jamie Dayton (Planning Board Member)
Maureen McAllister (Finance Officer)
Public attendees

Agenda:

1. Pledge of Allegiance
2. Public Works and Transfer Station Discussion
1. Review of Budget Worksheets
2. Discussion on Budget Numbers and Process
3. Public Comments
4. Next Meeting Schedule

Key Points Discussed:

1. Pledge of Allegiance:
o The meeting commenced with the Pledge of Allegiance.
2. Public Works and Transfer Station Discussion:
o The meeting started with a discussion on the Public Works and Transfer
Station budgets.
o Itwas decided to discuss the Transfer Station first due to a member's long
commute.
o The committee reviewed the budget sections, focusing on wages,
services, supplies, and equipment.
3. Review of Budget Worksheets:
o Budget worksheets were reviewed, with a focus on the numbers collected
from department heads.
o Insurance costs were discussed, including the consolidation of costs into a
municipal insurance department.



o The committee discussed the need for better audibility in future meetings
and the importance of competitive bidding and procurement policies.
4. Discussion on Budget Numbers and Process:
o The committee discussed various budget items, including:
= Wages: Discussion on potential increases tied to the Consumer
Price Index (CPI).
o Transfer Station
= Services and Supplies: Questions about the categorization of
safety equipment and supplies. Request to breakdown into
component line-items.
= Tipping and Hauling Fees: Discussion on the reliability and cost
of services provided by Reynolds over the years.
= Equipment Maintenance: Discussion on the need for repairs and
replacements of compacted cans and other equipment.
= Recycling and Trash Costs: The impact of increased costs for
recycling and trash disposal.
= Revenue from Fees: Discussion on fees for items like tires, freon,
and electronics, and, in general, the need to relate fees to costs.
= Stickers: Discussion on going to 2 years and charging for stickers
= Cans: multi-year plan in process to replace cans. Capacity
becoming an issue.
o Public Works
= Wages: Discussion on whether to have foreman position also
perform mechanic duties. Hourly rate and impact on other duties
discussed.
= Small equipment: Discussion on cost to rent equipment, prior
excavator purchase and possible reduction if capital purchase
approved
= Salt: Discussion on increase for salt of $43k and the salt/sand mix
needed for safety and the cost impact.
= Supplies: Discussion on increase from $10k to $19.5k
= Cutting Edges: Discussion on cost (vs prior year) and source of
estimate
= Staff: Discussion of having public works staff become members of
the on-call Fire/Rescue roster.
=  Summer/Winter budgets: Discussion that future budgets be
broken into summer/winter budgets for better visibility of costs.
5. Public Comments:
o Public attendees were invited to ask questions and provide input.
o Suggestions were made to improve the clarity of budget information and to
ensure competitive wages for town employees.
o Question was asked about the impact of 4-day work week on overtime
costs.



Action ltems:

General:

Future discussion on best metrics to consider relative to wage COLA % (e.g.
CPI)

Brad Plante to review and potentially revise the procurement policy to clarify
dollar guidelines for transactional procurement methods ( e.g. quotes/competitive
bids)

Review longer-term sourcing approaches (e.g. bulk purchases through
County/GPCOG , Lake Region towns, preferred vendors)

Prime Vendor Spend Analysis (over $18k): classify vendors (discretionary or not)
Review opportunities (e.g. utilities, fuel) for competitive bidding or volume
purchasing

Consideration of microphones for future meetings to improve audibility

Multi-year trend analysis (department level, line-item level)

Public Communications Strategy during budget process

Solid Waste

Add line-item breakdown for supplies.

When revenue is discussed, discuss fee strategy (cost recovery: full or partial,
direct only or indirect costs as well, behavioral aspect (encourage
good/discourage bad)).

Relate fees back to line-item costs where possible.

Public Works

Identify net cost savings, if any, of having someone perform as a mechanic on
staff

Review of small equipment rentals (vs purchases) for Public Works.

Clarification on salt/sand mix modification and proposed cost increase for safety
reasons

Information on overtime (Fridays vs other days)

Pros/cons of having staff serve as first responders

Municipal Insurance

Maureen to prepare a breakdown (FY 25 vs requested for FY 26) of insurance
costs for comparison (FY 25 vs requested for FY 26)

Parks&RADR

Need for tractor given cost of repairing current one
Need for multiple quotes for sports field maintenance costs
Need for restroom upgrades/accessibility issues at parks



Recreation

e Proposal to renew past agreement to have Town of Waterford contribute or to
charge Waterford residents out-of-town rates

e Evaluate lifeguard recruitment options.

e Reinstate $5k for senior activities and rename to “senior programs”.

e Clarify donation policy.

e Investigate funding opportunities for playground equipment.



