Budget workshop Meeting Minutes: Budget Meeting — February 18, 2025

Location: Town Office Meeting Room
Time: 5: 30 pm

1. Call to Order:
Meeting was called to order by Brad Plante.
2. Discussion on Budget Timeline:

o Target date to send items to the printer: April 11-13.
« Public hearing to be scheduled before finalizing the budget.
e Agreement on creating a structured timeline in the next meeting.

3. Parks and Recreation Department Budget Presentation:
Personnel Updates:

« Discussion on staffing changes.

o Proposal to hire an additional full-time summer seasonal employee for cemetery
maintenance and field upkeep.

« Discussion on moving an existing employee to the radar field for training.

« Overview of maintenance responsibilities and workload distribution.

Cemetery Maintenance & Expansion:

e Increasing town responsibilities in maintaining cemeteries.
« Proposal for additional funds to maintain newly acquired cemeteries.
o Trust fund investments and their role in offsetting cemetery maintenance costs.

Facilities & Equipment Needs:

« Discussion on new hires, current staffing, and necessary shifts in responsibilities.
« Need for a new tractor due to aging equipment. Estimated cost: ~$37,000.

« Repairs required for the current tractor estimated at $4,000.

o Proposal for an equipment replacement plan.

Field Maintenance & Capital Improvements:

o Discussion on aeration, fertilization, and field repairs.

« Plan to open field maintenance contracts for bidding.

e Funding allocation for tree removal and stone restoration in cemeteries.
« Discussion on restroom upgrades and accessibility issues at parks.



4. Recreation Programs:
Summer Camp & Waterford Participation:

e Camp enroliment set at 100 campers.

e Question raised regarding Waterford's financial contribution to the program.

e Proposal to either renew the past agreement or charge Waterford residents non-
resident rates.

Lifeguard & Swim Instruction Staffing Issues:

« Difficulty in hiring lifeguards due to pay competition from summer camps.

o Discussion on potential incentives for lifeguards and increasing recruitment
efforts.

o Importance of a certified Water Safety Instructor (WSI) for swim lessons.

5. Senior Programs & Field Trips:

o Proposal to reinstate $5,000 in funding for senior field trips.

e Discussion on renaming “Field Trips” budget line to “Senior Programs” for clarity.

« Interest in reintroducing social programs such as Cabbage Island and Foxwoods
trips.

6. General Budget & Capital Requests:

« Agreement on reviewing capital requests on March 3rd and 10th.
e Revenue discussions scheduled for March 10th.
« Additional sessions scheduled for finalizing the budget.

7. Action Items:

o Follow up with Waterford on potential contract for financial contributions.

« Clarify donation policy for recreation programs and scholarships.

o Obtain cost estimates for park restroom upgrades and accessibility
improvements.

« Solicit bids for field maintenance services.

« Investigate funding opportunities for playground replacements.

e Finalize revenue estimates before the March 10th meeting.

8. Adjournment:
Meeting adjourned at 7:00 pm

Next Meeting: February 19, 2025, 4:30 PM — Fire & Public Safety Budget Review.



