Meeting Minutes

Date: February 19, 2025

Time: 4:30 pm

Location: Town Office Meeting Room
Attendees: Budget Advisory Committee

Agenda:

1. Fire/Rescue
2. Public Safety and Emergency Management

Meeting Notes:
1. Budget Discussion - Wages

« Discussion on fire department wages and potential increase in costs due to call volume.
e A 3% cost of living increase for employees was debated but not yet applied.

Action Items:

o Confirm if the cost of living increase will be applied to the fire department wages.
« Track upcoming calls to reassess wage allocation.

2. Services and Supplies
e Increased cost in licensing and lease agreements due to an upgrade in reporting systems.
« Discussion on the need for a new copy machine for administrative purposes.
o Rising diesel and gasoline costs were reviewed, with an increase justified due to call
volume.

Action Items:

o Brad to assess options for leasing or purchasing a copy machine.
o Monitor fuel expenses and adjust the budget accordingly.

3. Maintenance and Repairs
o Need for electrical upgrades in the firehouse identified.
e Proposal to allocate funds for a kitchen floor replacement and building siding
maintenance.

Action Items:

o Get quotes for electrical repairs.



« Draft a long-term maintenance plan for the firehouse.
4. Utilities and Hydrant Rentals

e Increase in streetlight expenses noted, requiring further review.
o Hydrant rental fees were reviewed and explained.

Action Items:
o Analyze streetlight costs for potential savings.
5. Public Safety & Emergency Management
« Discussion on backfilling deputy shifts during holidays and sick days.
e Review of summer patrol budget for lake safety enforcement.
« Upcoming emergency management leadership changes noted.

Action Items:

« Confirm the process and cost of backfilling deputies.
« Provide an updated emergency management transition plan.

6. Capital Requests & Scheduling

o Capital expenditures for fire department and municipal projects were discussed.
e Adjustments to the upcoming budget review schedule were made.

Action ltems:

« Phil to finalize the updated budget review schedule and distribute it to stakeholders.
o Fire dept. to provide detailed documentation on capital requests for upcoming meetings.

Next Meeting:
o Date: February 24, 2025
e Time: 4:30 pm
e Location: Town Office Meeting Room

Adjournment:

e Time: 5:40 pm



