
Meeting Minutes – Budget Committee Meeting 

Date: March 12, 2025 

Location: Town Hall 

Chairperson: Town Manager 

Attendees: 

Budget Advisory Committee 

Members of the public 

1. Call to Order 

The meeting was called to order at 4:30 pm by Brad. 

2. Administrative Announcements 

• The Board will probably propose an article at the next town meeting to reestablish a 

formal Budget Committee. 

• Per maine open meeting laws, budget discussions should be limited to official workshops 

to prevent misinformation. 

• Members must avoid discussing budget conclusions with staff outside of official 

meetings. 

3. Budget Process Clarifications 

• The budget process will involve the Town Manager making a proposal to the Budget 

Committee. 

• The Budget Committee will submit recommendations to the Select Board, which will 

then finalize the budget for the town meeting. 

• Emphasis on transparency and proper procedures was reiterated. 

4. Equipment & Capital Expenditures Discussion 

 Fire Truck: 

 Discussion planned for next meeting when the Fire Chief is scheduled to be present. 

A. Public Works Department 

1. Plows & Wings: Need for replacement due to wear and tear. 

2. Loader Replacement: A proposal was made to trade in the current loader for a new one 

with a flail mower attachment. 

3. Pickup Truck Replacement: Discussion about replacing a high-mileage Dodge pickup 

truck with a more reliable vehicle. 

4. Road Equipment Maintenance: Discussion on creating a structured preventive 

maintenance plan. 



B. Transfer Station 

1. 40-Yard Open Container: One container needs immediate replacement due to structural 

issues. 

2. 45-Yard Compactor Container: Need assessment on whether to refurbish or replace. 

C. Parks & Recreation 

1. Playground Equipment: Discussions on replacing deteriorating equipment. 

2. Parking Lot Lights: Plan to upgrade to LED fixtures for energy efficiency. 

3. Hot Water Tank Replacement: The current unit is outdated and needs replacement. 

4. Tractor Purchase: Proposal to replace an aging tractor used for park maintenance. 

5. Leaf Vacuum System: Request to replace outdated equipment with a more efficient 

system. 

D. Facilities & Building Maintenance 

• No major capital requests this year. 

• Discussion about setting aside funds for long-term building maintenance. 

• Possible future need for fire station siding replacement. 

5. Revenue & Budget Overview 

• Excise tax revenue was reviewed, and a conservative estimate was recommended. 

• Cable franchise fees are increasing, and renegotiation may be necessary. 

• Recreation fees will now be managed under a special revenue account. 

6. Other Business 

• Potential for requesting federal or state assistance in managing Crystal Lake Park and Long 

Lake boat parking due to high non-resident usage. 

• A new administrative assistant has been hired to support budget operations. 

• Discussion on improving transparency in financial management and capital planning. 

•  

7.  Action Items from Budget Committee Meeting (March 12, 2025) 
• Administrative & Budget Process 

•    Chairperson to include budget committee reestablishment proposal in the June town 

meeting warrant. 

   Town Manager to distribute guidelines regarding public budget discussions. 

   Town Manager to draft formal budget submission procedures for next fiscal year. 

   Select Board to discuss and clarify roles of different committees in the budget process. 

• Public Works Department 

•    Fire Chief to present fire truck funding plan at the next meeting. 

   Public Works Director to provide condition reports on plows, wings, and loader. 



   Town Manager to include pickup truck replacement in capital request for town 

meeting. 

   Town Manager to post a job opening for a full-time town mechanic. 

• Transfer Station 

•    Transfer Station Manager to obtain price comparison for refurbishing vs. replacing the 

45-yard compactor. 

   Public Works Director to initiate container replacement process for the 40-yard unit. 

• Parks & Recreation 

•    Recreation Director to provide updated vendor quotes for playground equipment. 

   Town Manager to confirm eligibility for energy efficiency grants for lighting upgrades. 

   Facilities Manager to obtain installation quotes for the hot water tank. 

   Recreation Director to evaluate used vs. new options for tractor purchase. 

• Facilities & Building Maintenance 

•    Town Manager to draft a capital plan for long-term building maintenance. 

   Fire Chief to provide cost estimates for potential fire station siding replacement. 

• Revenue & Financial Planning 

•    Town Treasurer to monitor excise tax revenue trends for future adjustments. 

   Select Board to explore renegotiation of the cable franchise agreement. 

   Town Manager to set up a dedicated recreation account for managing program fees. 

• Other Business 

•    Town Manager to research state/federal funding options for Crystal Lake Park. 

   Town Treasurer to compile a public report on capital reserve balances for transparency. 

8. Adjournment 

The meeting was adjourned at 6:23 pm. 

Next Meeting: Scheduled for 3/19/25 to discuss the Fire Department capital budget requests and 

review revenue (2nd look) and overall capital expenditures. 

 


