Meeting Minutes and Action Items

Date: March 19, 2025
Location: Town Offices Meeting room

Attendees: Budget Advisory Working Committee, public attendees

Meeting Minutes

1. Opening and Agenda Overview

The meeting began with a pledge of allegiance.
The main topics of discussion were fire department expenditures and the Capital Roads
budget.

2. Fire Department Budget Discussion

Reviewed the capital expenditures for FY23-FY25.
Discussed the replacement of self-contained breathing apparatus (SCBA) bottles:
o Third year of a multi-year replacement plan.
o Increased cost per bottle from $1,000 to approximately $1,075.
o Plan to complete the replacements by next year.
Air Filtration System for Fire Station
o A necessary upgrade due to exhaust buildup in truck bays.
o Estimated cost: $45,000.
o Potential funding through grants, though availability is uncertain.
Hose Replacements
o Need to replace 10 lengths of 4-inch supply hose ($750 per 100-foot length).
o Existing hoses date back to 1987 and are nearing end-of-life.
Dropboards and Electrical Upgrades
o Current electrical system is inadequate for truck charging.
o Cost estimate from town’s electrician: $7,000.
o Plan to install additional circuits to prevent power failures.

3. Fire Truck Purchase Plan

Proposal to purchase a new fire engine (~$900,000).
Funding strategy:
o Use Bond Anticipation Note (BAN) to secure purchase without immediate full
payment.
o Continue setting aside $200,000 annually.
o Consider cost-saving options such as early partial payments for vendor discounts.
Town Meeting Approval Required.



4. Public Works and Road Maintenance

o Discussed major culvert replacements (Edes Falls Road, Carsley Road).
o State providing $200,000 per project.
o Town responsible for a $100,000 match per project.
o Engineering work is in progress.
e Road Paving Priorities
o Reviewed cost estimates for different repair methods (grinding/reclaiming vs.
shim and overlay).
o Priority roads: Plains Road, Lewis Road, Camp Pinecliffe, and Ryefield
Bridge.
o Budget target: $650,000 for capital road work.

5. Discussion on Fees and Revenues

« Proposal to review and update town fees for various services (parks, transfer station,
etc.).
e Suggested forming a committee to analyze and recommend adjustments.

Action ltems

Action Item Status
Finalize fire department capital expenditure plan Pending
Explore grant funding for air filtration system In Progress
Finalize fire truck purchase strategy and draft town meeting article In Progress
Complete engineering studies for culverts Ongoing
Determine funding strategy for road repairs Pending
Conduct town-wide fee analysis Not Started

The meeting was adjourned at 6:18 pm



