Meeting Minutes and Action Items

Date: March 26, 2025

Location: Town Office Meeting Room

Attendees: Budget Committee, Town Manager, Finance Director, department representatives,
and members of the public

Meeting Minutes

1. Opening and Agenda Overview

e The meeting began with a pledge of allegiance.

e The Town Manager stated this year’s committee was a one-time formation, with a formal
article to be proposed at Town Meeting to establish a permanent Budget Committee,
likely composed of five or seven members.

e The meeting agenda focused on finalizing capital budget priorities, reviewing road
project estimates, and preparing recommendations for the FY25-26 Town Meeting
warrant.

2. Road Budget and Capital Planning Discussion
Committee reviewed roadwork estimates from Pike and Allstate.
o Total quotes for multiple roads ranged close to $1 million.
e Prioritization discussed for Plains Road, Camp Pine Cliff, Lewis Road, and Rye Field
Bridge.
e Rebuild of Plains Road estimated at $579,087, excluding top coat.
o Emphasis placed on a two-phase approach: base coat this year, top coat next fiscal year
(estimated at ~$250,000).
Consensus: Maintain level-funded road budget at $610,000, same as FY24.
« Priority roads to be bid with flexibility to scale based on actual bid results.

« Consider preventative maintenance strategy in future years.
o Potential for capital plan addendum focused solely on roads

3. Capital Requests and Prioritization
Committee reviewed a working list of capital expenditures.
Proposed FY25 - 26 capital purchases (with adjustments):

o Fire Station Air Filtration System: $45,000 (Fire Station only)



Pickup Truck Replacement (Public Works): Estimated $70,000-$75,000

Parks Tractor Replacement: $36,000 (support for snow blowing and park maintenance)
Senior Programs Fund: Reinstated and renamed (no specific dollar amount confirmed)
Playground Equipment: $8,000 placeholder included; department will pursue donations
and grants

Other Parks & Recreation upgrades: lighting, hot water tank quotes pending
Plow/Wing Purchase: Reduced to one set for FY25

Fire Truck Reserve: Continued funding of $200,000 annually

Some capital expenses (e.g., loader) deferred due to lack of urgent need or pending capital
planning work

4. Budget Strategy and Capital Reserve Use

Discussed using Capital Reserve Funds for capital purchases to minimize tax impact.

Last year: $400,000 approved, $326,000 spent.

Current proposal: $232,710 for FY25 capital needs, with an additional $200,000 to fire
truck reserve (total $432,710).

All capital requests will be listed in priority order with individual dollar amounts.

Budget Committee stressed importance of clear public communication at Town Meeting.

Select Board will work on guidelines and explanations ahead of the vote

5. Other Budget Topics

Village Improvements: No new funding; $225,000 previously approved remains in
reserve. May need clarification on carry-forward rules.

Planning Board Budget: $8,000 to support the Comprehensive Plan development and
anticipated increased meeting volume.

Crystal Lake Boat Launch: Grant applications in progress. State representatives
indicated strong project viability. Awaiting application opening.

Salt Shed Repairs: Deferred to future year due to high replacement cost (estimated at
~$800,000).

6. Budget Process Timeline and Next Steps

April 9, 2025 at 6:00 PM — Public Hearing at the elementary school.

April 16 & 17, 2025 — Select Board to review and finalize the budget post-public
hearing.

April 16: Discuss any changes following public feedback.

April 17: Officially vote on the final budget to be presented at Town Meeting



Action ltems

Action Item
Recommend creation of a permanent Budget Committee

Finalize FY25 Road Budget at $610,000
Prioritize Plains Road and Camp Pine CIiff for FY 25 projects

Confirm capital equipment purchases and prepare warrant
articles

Determine grant funding status for Fire Station air filtration
Draft capital article with prioritized items for warrant

Confirm carry-forward of village improvement funds from
FY24

Prepare communications strategy for Town Meeting budget
presentation

Continue fire truck capital reserve contributions
Submit Planning Board budget request ($8,000)

The meeting was adjourned time not noted in recording.

Status

To be proposed at Town
Meeting

Completed
Completed

In Progress

In Progress
Pending

Pending

In Progress

Ongoing ($200,000 annually)
Approved
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