Harrison Educational Options Committee

First formal meeting as we transition from an exploratory team to a working committee
December 16,2024  4:30pm Town Office

Attendees:
Mike Guiffre, Amy Gerry, Denise Baker, Wendy Gallant, Matthew Frank, Deb Kane, Cass Newell

Absent (previously attended): Al Fitzmorris

Meeting Discussion:
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Both Matthew and Cass provided background to the group on current information known
and steps the team has taken:

@)

School board is meeting tonight to approve the building committee plan to not only
continue with the new middle school but also to approve the elementary school
consolidation plan. Matthew plans to attend. Matt attended and shared that the
school board voted in favor of Option 4C for elementary school consolidation
meaning Harrison/Waterford/Norway would be combined to one location TBD.
This will go to the voters in November, 2025. More details at our next meeting.
Cass has spoken with Lake Region and Fryeburg and both systems would welcome
our students as needed.
Mike offered that we should create the story of why this committee is exploring
options for our students such as:
= We have 6% of the student population but pay 18% of the overall district
budget. (Waterford pays 2" highest amount, followed by Otisfield)
= Concern with the proposed consolidation plan that our youngest citizen
students would be on a bus over an hour each way on their way to school.
= The region was charged with managing / paying for maintenance on the
elementary schools and this had not been done to date.
= Review the current cost per student Harrison pays vs. other towns (in the
district and in other districts) — include future cost per student as it is
determined.

Current work in progress toward proposing options for our citizens:

O

Securing an impartial attorney who can assist us with the legal aspects of this
process which will include both the withdrawal from the regional district and
division of the associated assets. Our town attorney is researching this currently. If
this group has suggestions for review, please bring them forward at our next
meeting.

Some folks have met with other school districts that have withdrawn from their
region including folks from Sebago (withdrew from Lake Region) and a couple others
(to be noted once | am reminded). Advice/information gathered-discuss next time.

Discussion around what our options are and which one we should pursue

O

O

Harrison become its own school district, running the elementary school (through
grade 6) and providing options for grades 7 and up where we pay the appropriate per
student amount to the school district the students choose. Costs likely to include
completion of open maintenance items (including fire suppression system).
Harrison join a different regional school district entirely



O

O

Harrison join with other interested towns in the development of a Charter school
system (all grades?)
Harrison remain where we are with MSAD17

e For next meeting:

O
O
O
O

O

Determine committee roles / responsibilities

Determine which plan(s) we would like to pursue / propose to our citizens (mission)
Determine plan timelines / assign tasks

Discuss the details of the story we want to put together as to why we have selected
the agreed upon mission.

Discuss costs: cost per student now and in the future, building costs, etc

Actions Items:

e Establish aregular meeting day / time to be communicated to our citizens for awareness of
the activities in progress and if others would like to attend. The team chose Mondays at
4:30pm at the town office for now. Next meeting: 12/23/2024.

e Become a more formal committee. Meeting minutes to be taken (Deb Kane today) and
posted, committee leadership to be determined (next meeting).

e Homework for the group: review documentation discussed / provided, links to information
on MSAD17 website including meeting recordings, research other school districts who have
gone through this process, review the Maine State guidelines regarding steps to follow for
school systems looking to withdraw from a district. As able, attend Building committee
meetings, Finance committee, other school board meetings and/or review postings by these

groups.

Meeting minutes taken by: Deb Kane
Please contact me with any corrections or additions — thank you!

Contact information:

Deb Kane (Selectboard member): dkane@harrisonmaine.org
Matthew Frank (Selectboard chair): mfrank@harrisonmaine.org
Cass Newell (Town manager): cnewell@harrisonmaine.org
Mike Guiffre: mjguff@gmail.com

Amy Gerry: agerry05@live.com

Denise Baker: ebloghomes@gmail.com

Wendy Gallant: wendygallant101@gmail.com

Al Fitzmorris: al@tri-cor.com
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