Harrison Educational Options Committee

Meeting #2
December 23,2024 4:30pm Fire Station Community Room

Attendees:

Mike Guiffre, Denise Baker, Wendy Gallant, Matthew Frank, Deb Kane
New member: Andrea Lavery

Absent: Amy Gerry, Cass Newell

Note: Al Fitzmorris has left this committee

Meeting Discussion:
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We welcomed new attendee/member Andrea Lavery who has the experience of being a school
principal in Connecticut during the process of her school requesting to leave a school district. We
are happy to have her and her insights!
We voted on the following positions on this committee:

o Chairperson: Mike Guiffre

o Secretary: Deb Kane
We will continue to meet on Mondays at 4:30 - likely at the Town Offices but will update this group if
the location needs to change. Our goalis to keep the meetings to 1 %2 hours max.
Wendy Gallant volunteered to be our Social Media person and will work on setting up a FB page for
use by this group in sharing information about our task. We are working on the development of our
mission statement to be presented - it will be about providing information to our citizens in order for
us all to make the appropriate decision for our children going forward.
Wendy reminded us of the information available on the Maine Department of Education website. Title
20-A has the 22 steps we need to follow in order to leave a school district. The website also lists other
towns who have already been through this process and related documents/ withdrawal plans. We are
all encouraged to review this for our next meeting.
We continued discussions on what our actual options are, including some possible discussion
around financial feasibility. We will plan to develop some real numbers for our citizens to review over
our next few meetings (considering busing, assets, school employees, special services, state
funding, etc).

o Our own Harrison school district Pre-K thru 12

o Keep our elementary school (Pre-K thru 6) and offer options to our students for grades 7 - 12
at nearby schools
Harrison join another school district
Harrison join with other towns in a Charter School (grades TBD)
Harrison remain where we are with MSAD17

o Other?
Pros/Cons of each option should be considered and presented including affect on home values,
truancy rates, sense of community, finances, etc
What about Waterford? We are not sure if they have a plan. Will continue discussions in order to
determine if and how we would include them in this process.
On our timeline will be a plan for a public forum but we recognize that we need to gather more
information before that such as:

o Projecttimeline

o Potential options to pursue and financial impact (now and in the futer)

o Lawyer engagement (negotiations and asset values)

O O O



Actions Items:

Develop our Facebook page (Wendy to start this) including a mission statement (example provided
by Mike G and Al for us to review)
Mike will create a shared spreadsheet for us to use to input survey ideas.
Think about ideas for survey questions to send to our citizens to get an idea of their thoughts on what
educational options are best for our kids and our community —to bring to the meeting next week.
Project timeline: we will come up with a timeline for our committee work — Mike will start one over the
next week for us to review at our next meeting.
Lawyer assistance: Denise offered to research law firms used by other Maine schools who have
withdrawn from their school districts in order to assist with identifying one to work with us.
At next meeting — discuss input from other schools who have left the district. Follow up with Cass on
who she has talked to and key items learned. Do we include a rep from one of these schools at a
future meeting?
Firm up our communication plan in regards to sharing the activities of this committee and the
information we gather:
o Work with the town manager to determine how to include this on our town website and/or in
the town weekly email
o Discuss how best to distribute the survey — may be multiple ways such as email, Facebook,
snail mail, etc

Next Meeting: Monday, December 30" at 4:30 — will plan for the Town Office.

Meeting minutes taken by: Deb Kane, Secretary
Please contact me with any corrections or additions — thank you!

Contact information:

Deb Kane (Selectboard member): dkane@harrisonmaine.org
Matthew Frank (Selectboard chair): mfrank@harrisonmaine.org
Cass Newell (Town manager): cnewell@harrisonmaine.org
Mike Guiffre: mjguff@gmail.com

Amy Gerry: agerry05@live.com

Denise Baker: ebloghomes@gmail.com

Wendy Gallant: wendygallant101@gmail.com

Andrea Lavery: andrea.lavery@icloud.com
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