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Harrison Educational Options Committee 
Meeting #3 
December 30, 2024  4:30pm  Town Office Meeting Room 
 
Attendees: 
Mike Guiffre, Wendy Gallant, Andrea Lavery, Matthew Frank, Deb Kane, Cass Newell 
Absent:  Amy Gerry 
Note: Denise Baker had to leave this committee 
 
Meeting Discussion: 

• We recognized that Denise had to leave this committee due to work responsibilities.  There have 
been a few other folks expressing interest – we will reach out to them. 

• Mike opened the meeting and described the shared spreadsheet he created that we can access to 
document our tasks, timelines, and statuses. 

• We discussed a proposed timeline based on information we have from the Maine DOE and MSAD17 
sites.  Proposal: 

o Create an announcement about our committee for wide distribution on January 9th. Details of 
this to be finalized at our next meeting. 

o Create a survey for our citizens at our next meeting or 2 – plan to distribute at the beginning of 
February. 

o Gather survey results / compile by February 14th 
o Schedule one or two public hearings on /around March 18th to discuss survey results, what 

we have done so far, present information gathered, and answer questions/have discussions 
with our citizens. 

o Plan for April 1 – special election on whether or not our town should proceed with efforts to 
withdraw from MSAD17 including cost of gathering this information (lawyer, etc) 

o Depending upon the outcome of this election – continue our efforts to determine most 
appropriate plan forward for our students, town, citizens – complete the details by May 1 in 
preparation for June elections. Plan for another public hearing (end of May?) to discuss the 
details to be voted on in June. 

o Beginning of June – town elections to determine if we move forward with the proposed plan. 
o November – MSAD17 planning to have a district-wide vote whether or not to proceed with the 

consolidated elementary school plan (4c) or to move forward with a bond for maintenance. 
• KEY: we need to find a lawyer to assist us with this process. Cass indicates that our town counsel is 

working on this. TBD – how can we help? 
• Wendy presented her work on the HEOC Facebook page that she worked on – looks good!  She 

presented some ideas for survey questions for us to review and discuss / select at our next meeting. 
We discussed a few options for survey distribution in order to reach the most citizens: 

o Create the survey in either Google forms or SurveyMonkey or something similar 
o Provide a link from the town website 
o Provide a link in the weekly town newsletter 
o Have a few paper copies at town office for availability 

• We were reminded of our mission which is on the HEOC Facebook page:  
A committee tasked with providing clear and accurate information on the scholastic options 
available to its citizenry, and to empower families to make informed decisions that best suit 
their children’s educational needs. 

• Our committee will remain an informal working committee in order to allow members to fluctuate as 
needed but we will keep notes and follow town meeting procedures. 

• We briefly discussed how we may include other towns such as Waterford? Cass will reach out to 
their selectboard at the appropriate time to request we are included on the agenda of one of their 
meetings to discuss our work so far. 
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Actions Items: 

• Determine if / how we can assist in retaining a lawyer – review who was used by the other towns that 
left their school districts? 

• Review the planned announcement of our committee and its work.  Plan and schedule the release of 
this information – Denise needs it the Wednesday before the Friday newsletter is distributed. 

• Links to the announcement and other relevant documents will be included on the Facebook page. 
 
Next Meeting: Monday, January 6th  at 4:30 – will plan for the Town Office. 
 
Meeting minutes taken by:  Deb Kane, Secretary 
Please contact me with any corrections or additions – thank you! 
 
Contact information: 
Deb Kane (Selectboard member): dkane@harrisonmaine.org 
Matthew Frank (Selectboard chair): mfrank@harrisonmaine.org 
Cass Newell (Town manager): cnewell@harrisonmaine.org 
Mike Guiffre: mjguff@gmail.com 
Amy Gerry: agerry05@live.com 
Wendy Gallant: wendygallant101@gmail.com 
Andrea Lavery: andrea.lavery@icloud.com  


