Harrison Educational Options Committee

Meeting #4
January 6, 2025 4:30pm Town Office Meeting Room

Attendees:

Mike Guiffre, Wendy Gallant, Andrea Lavery, Amy Gerry, Matthew Frank, Deb Kane, Nicole from the
Advertiser Democrat

Absent: Cass Newell

Mission of this committee: A committee tasked with providing clear and accurate information on
the scholastic options available to its citizenry, and to empower families to make informed
decisions that best suit their children’s educational needs.

Meeting Discussion:

Mike opened the meeting with a review of the planned press release we are planning to publish tis
week in regards to the work our committee has done so far and is planning to do. After a few
updates, it was determined to be ready for release once approved by Cass. Need approval by
Wednesday for inclusion in the weekly newsletter. Mike will plan to attend the Selectboard meeting
on Thursday night to present this information as well.
It was determined that the best place for us to meet (due to Town Office hours) is the community
room at the fire station. We will begin meeting there starting next Monday.
Wendy provided a proposed letter to the Harrison and Waterford school leaders (principal, PTO).
Mike will email these folks and Wendy will plan to deliver a hard copy to the school this week.
Mike will reach out to the Harrison school board rep, Mike Heidmann, to let him know where and
when we are meeting and invite him to attend.
No update on potential lawyer. Amy offered to review the list of other schools who have pulled out of
their districts from the Maine website and see if there is any information in regards to law firms we
may be able to contact there.
Wendy reviewed with us information on Maine charter schools. Currently, Maine has only authorized
10 charter schools. 9 are already active and one is near accreditation so the option of a charter
school for us is not available in the near future.
We reviewed the questions proposed for the survey to be sent out in February and came up with a
potential list. We will all review over the next week and firm them up at our next meeting. Still
working out what tool(s) to use to create and send out the survey. We will also plan to have hard
copies available throughout the town where it makes sense — determine how to collect these.
For our March public forum, we agreed that we will need to prepare a packet of information
approximately 2 weeks before for folks to review. On our ‘to do’ list.
Considerations discussed:

o Access to special needs and other activities (music, art, sports)

o Financialimpact to our citizens

o What would happen to our building if we did consolidate?

o What are our options?

Actions Items:
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Continue work to secure a lawyer / find out status

Discuss roll out of the announcement and any feedback.

Itemize out potential options for the town in regards to students’ future education — determine how
we can assess costs for each.



Next Meeting: Monday, January 13" at 4:30 — at the Fire Station Community Room

Meeting minutes taken by: Deb Kane, Secretary
Please contact me with any corrections or additions — thank you!

Contact information:

Deb Kane (Selectboard member): dkane@harrisonmaine.org
Matthew Frank (Selectboard chair): mfrank@harrisonmaine.org
Cass Newell (Town manager): cnewell@harrisonmaine.org
Mike Guiffre: mjguff@gmail.com

Amy Gerry: agerry05@live.com

Wendy Gallant: wendygallant101@gmail.com

Andrea Lavery: andrea.lavery@icloud.com
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