Harrison Educational Options Committee

Meeting #5
January 13, 2025 4:30pm Fire Station Community Room
**NOTE** next week’s meeting will be at the Lion’s Club Lion’s Den due to the MLK holiday**

Attendees:

Wendy Gallant, Andrea Lavery, Amy Gerry, Matthew Frank, Deb Kane
Guest: Lydia Graham

Absent: Mike Guiffre

Mission of this committee: A committee tasked with providing clear and accurate information on the
scholastic options available to its citizenry, and to empower families to make informed decisions that best
suit their children’s educational needs.

Meeting Discussion:
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As Mike was unable to attend this meeting, the group decided we should have a vice chairman so
that there is someone else to lead the meetings when needed. Deb Kane nominated Wendy Gallant,
she accepted, and all members were in favor. Congratulations Wendy!

We discussed the distribution that occurred in regards to the announcement of this committee — it
was not included in the weekly Harrison email newsletter. Deb will ask Mike to send it to Denise to
include it this week.

Summary of communications so far: Facebook page and group — 89 folks have requested and joined
the group.

We reviewed the Advertiser Democrat article written by Nicole Carter. The group agreed that it was a
good article.

Matthew spoke to our town lawyer — Jessica Maher —reminder her that we need a lawyer to assist us
with the school challenges and options. He will ask her if there is anything we can do to help find a
lawyer with this expertise. Amy reviewed the website online where other schools who have separated
from their districts have information —there is nothing about the law firms that these schools may
have used.

We discussed our communication process going forward — do we need approvals before sending out
broad communications and who should approve? Deb also noted that Selectboard budget meetings
have been scheduled at the exact same time that these meetings are scheduled — will discuss with
the SB to find a different time if possible.

The group reviewed the survey questions that Wendy brought to us last time and selected 10
questions plus 2 demographic questions and a free form section to distribute to the citizens. Wendy
will clean it up for final review at our next meeting. We need to determine methods for distributing
the survey.

Looking ahead — at presentations to the citizens at public hearings — we reviewed the Maine
education options document. It was suggested that we each take one to research more in depth and,
as a group, develop pros and cons of each for break out discussions at the public hearings. Amy has
a contact in regards to home schooling and will find out if we can get some information about
number of home-schooled students in town. It was suggested we invite folks familiar with each type
of educational option to the public hearings to be available to answer questions.

It was suggested that we invite Sarah Ryan, the librarian, to one of our meetings in the future. Also -
what about other school board reps?



Actions Items:

Next M

The committee suggests that we have a shared Google folder besides the spreadsheet - Deb to ask
Mike if this can be created? Minutes and other documents can then be stored there.

Determine if there has been any progress in securing a lawyer and if there is anything this committee
can do to help.

Deb will reach out to Cass and ALF. to find out what information and/or notes they may have from the
meetings with Sebago and Dixfield that may be helpful to us going forward. Do we need to have
something in writing in regards to options with other towns? Who are our contacts there?

Determine communication approval process.

Review and finalize survey questions and method for distribution in preparation for sending them out
in the next couple of weeks.

Discuss the educational options available for our students, assign researchers, document pros/cons
of each. Formulate plan for public hearing format. What are best / worst case scenarios?

Include information about services available — PT/OT/etc and after school care —in order to share how
this works now and how it may work in the future.

Ensure we are informed as to decisions by the MSAD 17 school board especially in regards to land
options for where the consolidated school will be built.

Amy will find out about the TV in the community room to see if it would be available to offer online
meetings with our group in the future.

eeting: Monday, January 20™ at 4:30 — at the Lion’s Club Lion’s Den at the back of the Harrison Block

building due to the Martin Luther King holiday —town buildings are closed.

Meeting minutes taken by: Deb Kane, Secretary
Please contact me with any corrections or additions — thank you!

Contact information:

Deb Ka

ne (Selectboard member): dkane@harrisonmaine.org

Matthew Frank (Selectboard chair): mfrank@harrisonmaine.org
Mike Guiffre: mjguff@gmail.com
Amy Gerry: agerry05@live.com

Wendy
Andrea
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Gallant: wendygallant101@gmail.com
Lavery: andrea.lavery@icloud.com



