
Harrison Budget Committee – Meeting#1 
January 23, 2025 
 
Meeting attendees:  
Selectboard - Nate Sessions, Phil Devlin, Deb Kane 
Community – Kristin Humphrey, Jaime Dayton, Mike Garvey 
Town Office – Maureen McAllister, Finance Officer & John Wentworth, Assessors Agent 
Several members of our community in the audience 
 
Discussion: 
The meeting was led by Phil Devlin. He proposed the following strategies for us to consider for our budget 
and the group agreed:  

1. Provide the operational services wanted by the community, at the level supported by the community, 
and as cost effective as possible. 

2. Preserve and protect the public’s investment in capital assets. 
3. Plan for future sustainability in natural resources, economic prosperity, and quality of life. 
4. Maintain a stable tax rate to encourage development and community satisfaction 

 
Communication ideas and plans include: 

• Post agreed upon information on the town website and town related Facebook pages including but 
not limited to budget workshop schedule. 

• Non-electronic posts to town bulletin boards 
• Allow 15 minutes at end of each meeting for audience comment/questions 
• Encourage email questions and comments to any committee member that will be brought forward at 

the next meeting – responses to be provided as timely as possible 
 
Other topics: 

• Identification of a meeting moderator – in progress 
• Budget workshop scheduled reviewed – February dates have been firmed up and will be posted 
• Our goal is to keep each meeting to 2 hours or less 
• Budget challenges from prior years were reviewed including timing of information from the state, 

school district, etc. 
• Planned dates for budget reviews by each department were proposed and Maureen will bring to each 

/ will get back to us 
• Provided some guidance to Maureen for her work on budget plan to be presented to the committee 

on Monday, February 3rd, which is our next scheduled meeting. 
 
The meeting was adjourned shortly after 6pm. 
 
Respectfully submitted, 
Deb Kane 
 
February Meetings – more to follow when scheduled firmed up: 
Monday, February 3rd at 4:30pm – Town Office 
Monday, February 10th at 4:30pm – Town Office 
Thursday, February 13th at 6pm – Town Office 
Wednesday, February 19th at 4:30pm – Town Office 
Monday, February 24th at 4:30pm – Town Office 


