Harrison Educational Options Committee
Meeting #11
February 27,2025 4:30pm Zoom due to snowy weather

Attendees:
Andrea Lavery, Wendy Gallant, Amy Gerry, Deb Kane, Mike Guiffre
Guest: Dale King, interested citizen, former educator

Mission of this committee: A committee tasked with providing clear and accurate information on the
scholastic options available to its citizenry, and to empower families to make informed decisions that best
suit their children’s educational needs.

Meeting Discussion:
e Review discussions from meetings this week
o Tuesday 2/25 10:30 am with Al Smith, Lake Region superintendent
(Attended: Mike, Amy, Andrea, guest Dale) — summary of discussions: Al indicated that
several Harrison families already have chosen Lake Region for their children. Also tentatively
indicated there would be room in their district for our kids.
o Tuesday 2/25 5pm by Zoom — with attorney Daniel Stockford
(Attended: Mike, Andrea, Amy, Dale) - summary of discussions: he provided a lot of verbal
information — will be sending along written information about options and costs.
o Wednesday 2/26 at 1pm with Heather Manchester, Oxford Hills superintendent
(Attended: Mike, Andrea, Amy) — summary of discussions: Heather provided information
about building committee progress — no voter decisions until 2026. Unclear if there will be a
bond vote in the Fall for maintenance costs.
e Review of Survey results
o Totalreceived around 220 — may leave them out there to gather more
o Planning to summarize results for Public Forum on March 18%
o Next meeting we will start planning the presentation for the public session
o We should have some information / numbers available — our number of students, cost per
student, cost of the necessary elementary school maintenance, etc
o Deb to follow up with Kristen at the town office to verify we are approved to use the school
gym on Tuesday, March 18" at 6pm
Actions Iltems:
o The committee will work collaboratively to complete items in the options rubric to discuss at our next
meeting / to present at the Forum
e Mike and/or Deb to ask Brad Plante, interim town manager, if he can attend one of our meetings.
e If attorney has returned info, will review at our next meeting

Next Meeting: Thursday, March 6™ at 4:30pm - United Parish church

Meeting minutes taken by: Deb Kane, Secretary
Please contact me with any corrections or additions — thank you!

Contact information:

Deb Kane (Selectboard member): dkane@harrisonmaine.org
Mike Guiffre: mjguff@gmail.com

Amy Gerry: agerry05@live.com

Wendy Gallant: wendygallant101@gmail.com

Andrea Lavery: andrea.lavery@icloud.com

Guest: Dale King: daleking004@gmail.com
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