Harrison Educational Options Committee
Meeting #22
September 29, 2025 4:30pm United Parish Church

Attendees: Andrea Lavery, Deb Kane
Guests: Kim Reynolds
Absent: Wendy Gallant, Mike Guiffre, Dale King, Amy Gerry

Mission of this committee: A committee tasked with providing clear and accurate information on the
scholastic options available to its citizenry, and to empower families to make informed decisions that best
suit their children’s educational needs.

Meeting Discussion:

» Reviewed meeting with Heather Manchester on 9/23/2025 - details below
» Proposed that the public forum review of educational options be postponed until after the first of
2026 expecting announcement of the proposed elementary school site by the end of 2025.
» We continued work on the informational presentation and need the following data:
o Harrison student count by grade in 2025-2026 school year
o Harrison’s cost per student and why ours is higher compared to the average MSAD17 cost per
student
o MSAD17 student enrollment graph over the past 10 years showing the decline in number of
students
o Confirm that 450 students is the minimum needed for the proposed consolidated elementary
school project acceptance
o Confirm with lawyer what we should and should not agree to in order NOT to be saddled with
new debt should be leave the district
o We left off on slide 17.

Summary from Meeting with Heather Manchester:

1.The original request for funding was for the Agnes Gray school - how is this now funding for a consolidated
elementary school? Answer: the approval is not for a specific solution but to indicate the need in the
community. The DOE researches and investigates and proposes the actual solutions for the funding.

2. In light of how the district has changed since the original project was requested, does it still makes sense
to move forward with this idea? Answer: yes it does in consideration of the future of the district, age of
schools, declining student populations.

3. How are the educational costs of the towns determined? Noted that Harrison pays the full cost of a
child's education due to our property values and the formula used by the state. For essential services,
reimbursementis determined by 75% valuation, 25% number of students. Noted that the state
provides 15% extra funding for kids of socio-economic disadvantage which is about 50-60% of MSAD17
students. Challenge is that folks have to fill out the forms.

4 When are the scheduled elementary school building committee meetings going to resume? Heather noted
that minutes from the last one had not been published but she made sure they are now. The next



meeting is in a couple of weeks but it will be an executive session to discuss the proposed school
sites. The goal is to pick a site by the end of 2025.

5.What are the upcoming dates related to this project? The timelines have pushed out a bit as focus has
been on the middle school. Heather noted that, once the site is selected, there needs to be vernal pool
testing which cannot commence until next spring. Then there has to be a straw poll approval of the site
by all towns, then DOE approval of the site, then a straw poll approval of the school concept by all
towns, then DOE approval of the concept so an actual referendum vote to approve this project may not
be until November, 2026.

Other topics of discussion were in regards to the invisibility of the current Harrison elementary school due
to bushes and branches obscuring the view of it. Heather made a note to check on this. We also noted that
the school flashing lights are too high and difficult to see - this is a DOE issue that Deb will raise to the Town
Manager and Selectboard to determine next steps.

Action ltems:
> Amy will find out from Kristen about how many signatures we would need to get on the petition

according to the requirements of the withdrawal law.
» Deb to ask lawyer: does starting the withdrawal process preclude us from having to sign on to the
building project?

Next meeting planned for Monday, October 13, 2025 at 4:30 pm at the United Parish church. Andrea and
Deb noted this is Columbus/Indigenous People’s Day and some folks may have this as a holiday. Will
plan on this day but the group may decide to cancel this one. Next after that will be Monday, October
27, 2025 at 4:30 at the church.

Meeting adjourned at 6pm



