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                                         HARRISON BOARD OF APPEALS 
                                                    MEETING MINUTES 
                                                        May 15, 2025 
 
 
Board Members Present: Robert McBride, Douglas Wall, Jacob Henry 
 
Board Member Absent: Jonathan Whitney, Stephen Bingham 
 
Staff Present: Secretary Kristen MacDonald, CEO Jim Fahey (by phone) 
 
Public Present: David Ouellette 
 

 
Chairman McBride called the meeting to order at 6:00 pm.  A quorum was determined. 
A site walk was held prior to the meeting by the Board. Abutters were notified by 
certified mail. 
                  
Application for a Variance – David Ouellette – 104 Alpine Village Rd. – Tax Map 1 Lot 5 
Garage – Demo & Reconstruction 
The applicant has met the timing deadline for filing this appeal.  
The applicant requires a set-back variance from abutting property owners in order to  
tear down a 14’ x 32’ structure constructed prior to Harrison Shoreland Zoning 
Ordinance and rebuild on original footprint plus an additional 10’ x 32’ add on.  The 
new structure will be a two-bay garage and will contain living space eventually, without 
a kitchen.  
The Applicant stated that the current building is a shed that is deteriorating so he was 
hoping to take down the current building and expand it a little and build a garage.  He 
abuts two property lines.   
Chairman McBride asked when approximately the original building was built and Mr. 
Ouellette replied somewhere between 1902 – 1920. 
 
Findings of Fact 
1. Property is located at 104 Alpine Village Rd., Map 1 Lot 5, and is .33 acres. 
2. Site is presently used for a 14’ x 32 shed’. 
3. Proposed new garage building size is 24’ x 32’ including an additional of 320 sq. ft. 
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4. New structure will be 230’ from the normal high water line. 
5. Percentage of site proposed to be covered by non-vegetated surfaces is 13.6%. 
6. Application states the present set-back from abutting property owners is 2” and 4”. 
7. Application states locations of septic system and existing house limit choosing a  
    different site for the new building. 
 
Conclusions of Law 
Undue Hardship Variance criteria for Shoreland Zone  
Justification Questions: 
 
1. The land in question cannot yield a reasonable return unless the variance is granted. 
    Applicant Response: The current structure is beyond repair and needs to be  
    replaced. Whether the structure is enlarged or not, it does not meet current setbacks  
    that were not in existence at the time of original construction. 
    Jacob moved, Doug 2nd that the land in question cannot yield a reasonable  
    return unless the variance is granted.  All were in favor. 
 
2. The need for the variance is due to the unique circumstances of the property and not  
    to the general conditions of the neighborhood. 
    Applicant Response: Due to shoreland zone requirements and the layout of the  
    property, the garage cannot be moved. This is due to the positioning of the house  
    and the septic. Enough land exists to allow for the building, but the setbacks cannot  
    be met under current zoning restrictions. 
    Doug moved, Jacob 2nd that the need for the variance is due to the unique  
    circumstances of the property and not to the general conditions of the  
    neighborhood.  All were in favor. 
 
3. The granting of the variance will not alter the essential character of the locality. 
    Applicant Response: Rebuilding the existing garage with an extension will not in any    
    way alter the characteristics of the locality. 
    Jacob moved, Doug 2nd that the granting of the variance will not alter the  
    essential character of the locality.  All were in favor. 
 
4. The hardship is not the result of action taken by the appellant or prior owner.  
    Applicant Response: The hardship was caused by the enactment of the Shoreland  
    Zoning Ordinance that was adopted after the structure was built. 
    Doug moved, Jacob 2nd that the hardship is not the result of action taken by the 
    appellant or prior owner.  All were in favor. 
 
Decision 
Doug moved, Jacob 2nd to approve an 18’ setback variance for David Ouellette on 
the easterly side & northerly side of the current building for the demolition and 
reconstruction of the new structure.  All were in favor. 
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Adjourn 
Jacob moved, Doug 2nd to adjourn at 6:45 pm.  All were in favor.           
                 
 
 
 
 
 
 
                                                                           ____________________________ 
                                                                           Chairman Robert McBride 
 

                                                                           ____________________________ 
                                                                           Secretary Kristen MacDonald                               
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