
Harrison Board of Appeals Meeting Minutes 08/19/2024                                        Page 1 
 

 
 
 

 
 
                                         HARRISON BOARD OF APPEALS 
                                                    MEETING MINUTES 
                                                      August 19, 2024 
 
 
Board Members Present: Robert McBride, Jonathan Whitney, Jacob Henry, Stephen 
Bingham 
 
Board Member Absent: Doug Wall 
 
Staff Present: CEO Jim Fahey, Secretary Kristen MacDonald 
 
Public Present:  Edward Akers, Justin McIver, Paul & Marie Saydlowski, Heather & 
Peter Bernier, Joselyn Shane, Christine Bingham, Gary Hardie                                                                                                                                                                                                                                                                                                                                                                                     
 

 
Chairman McBride called the meeting to order at 6:00 pm.  A quorum was determined. 
A site walk was held prior to the meeting by the Board.  
 
Application for Shoreland Zoning Variance – Main Eco Homes, LLC – Owners: Daisy 
Cutter Grp. LLC/Peter & Heather Bernier – 19 Main St. – Map 45 Lot 78 
The applicant has met the timing deadline for the appeal.  A letter of authorization was 
given to Main Eco Homes to represent the Bernier’s. The applicants are requesting a 
variance of 50 ft. from the State right-of-way in order to be approved by the Planning 
Board to tear down the building and rebuild.  Existing use of the site is Commercial and 
will be changed to Residential.   
 
Findings of Fact: 
1. Property located at 19 Main St., Map 45 Lot 78, is in Limited Commercial District. 
2. Existing use of site is commercial. 
3. Lot size is 5989 SF +/- (.14 acres) and existing building which is going to be torn 
    down is 1098 SF. 
4. Proposed size of new buildings is 1098 SF. 
5. Set back of proposed building is 16.9 ft. from normal HWM (Planning Board  
    approval) greater than 10 ft. required side set back from abutting property owners  
    and 0 ft. from the road set back requirement of 50’. (Variance required) 
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6. New building is being built on the footprint of existing building and will not exceed old 
    Building height which is stated to be 26.4 ft. 
7. Percentage of site proposed to be covered by non-vegetated  
 
Justification of Shoreland Variance – 4 Undue Hardship Criteria must be met. 
1. The land in question cannot yield a reasonable return unless the variance is granted. 
    Applicant response: The land cannot yield a reasonable return as it is only 1/10 of an   
    acre. No structure can be built on it with current Shoreland zoning rules.  The current 
    structure was built before the ordinance was created.  Current structure is beyond  
    repair and does not meet standards for flood plain. 
    Jonathan moved, Jacob 2nd that the land in question cannot yield a reasonable  
    return unless the variance is granted.  All were in favor. 
2. The need for the variance is due to the unique circumstances of the property, and not 
    to the general conditions in the neighborhood. 
    Applicant response: The land in question is only 60 feet from the road to the lake.  
    Whereas we need to be 25 feet from the lake to meet the set-back for the Limited  
    Commercial District, that puts us 0 feet from the road set back which is 50 feet. 
    Jonathan moved, Stephen 2nd that the need for the variance is due to the  
    unique circumstances of the property, and not to the general conditions in the  
    neighborhood.  All were in favor. 
3. The granting of a variance will not alter the essential character of the locality. 
    Applicant response: Where we plan to build on the same footprint in similar style of  
    the current structure, it will not in any way alter the character of the locality. 
    Jonathan moved, Jacob 2nd that the granting of a variance will not alter the   
    essential character of the locality. All were in favor.  
4. The hardship is not the result of action taken by the appellant or prior owner.   
    Applicant response: The hardship is not the result of the appellant or prior owner.  
    The hardship is result of shoreland zoning being introduced after the structure  
    was built.  
    Jonathan moved, Stephen 2nd that the hardship is not the result of action taken 
    by the appellant or prior owner.  All were in favor. 
 
Decision 
Jonathan moved, Jacob 2nd that the 4 hardship criteria have been met and that a 
variance of 50 feet from the State right-of-way be granted.  All were in favor. 
 
Adjourn 
Jonathan moved, Jacob 2nd to adjourn.  All were in favor. 
Meeting adjourned at 6:35 pm. 
                            
                                                                           ____________________________ 
                                                                           Chairman Robert McBride 

 
                                                                           ____________________________ 
                                                                           Secretary Kristen MacDonald                               
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