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HARRISON BUDGET COMMITTEE MEETING
Monday, December 08, 2025 — 6:00 PM
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Present: Chair Matt Moynihan, Member Gordon Campbell, Member Becky Cummings, Member Del
Runnals, Town Manager John Bellino, Secretary Kathryne Wilcox, Finance Officer Maureen McAllister
Absent: Member Robert Monteiro

I.  Adjustments as Needed
No adjustments.

Il.  Introductions
The committee members introduced themselves and shared their backgrounds.

Il.  Overview of Budget Process
Town Manager John Bellino provided an overview of the budget process.

IV. FOAA Online Training Information
The Town Manager provided information on FOAA training that members of the committee could complete for
those that were unable to attend the recent virtual training.

V. Elect a Chair

Gordon Campbell elected Matt Moynihan; seconded by Becky Cummings. The committee voted 4-0-1 to elect Matt
Moynihan as Chair.

VI. Schedule

The committee reviewed the drafted proposed schedule, outlining when departments would present to the
committee. All members were in agreement.

VIl. Fee Project Update

The committee reviewed a drafted slideshow of the current fees project. No vote was taken.

VIIl.  Next Regular Meeting: December 22, 2025 at 5:30 PM

IX. Adjournment
On a motion by Gordon Campbell, seconded by Del Runnals; the committee voted to end the meeting at 6:43 PM.
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Respectfully submitted,

Matt Moynihan, Chairman

athryne Wilcox‘; Secretary



