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Harrison Comprehensive Plan Committee Agenda
Wednesday, February 11", 2026 - 5:30 PM
Harrison Fire Department — The Community Meeting Room
34 School Street, Harrison, ME 04040

5:30 PM - Call to Order, Attendance, and Pledge of Allegiance
5:40 PM - Approval of the Minutes from the 1.28.2026
5:45 - Updates and Comments

5:55 PM - Redline exercise review:
e GPCOG will assign committee members to sub-committees.
+— Sub committees will break into small groups according to chapters. Any additional
insights will be submitted to GPCOG staff for summarization.

6:25 PM - Harrison Comprehensive Plan Website
e GPCOG Staff will present an example project website. Committee members will
then discuss elements that they want included on the Harrison Comprehensive
Plan website.

6:50 PM - 1st Public Workshop
e GPCOG Staff will discuss the 1t Public Workshop and options for activities.

Committee members will choose the activity to be held at the fire station on April
110,

6:55 PM - Meeting Review Process

7:00 PM- Adjournment
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