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Harrison Educational Options Committee 
Meeting #16 
May 1, 2025  4:30pm  United Parish church 
 
Attendees: 
Andrea Lavery, Wendy Gallant, Amy Gerry, Deb Kane 
Guest: Kim Reynolds  Absent: Dale King, Mike Guiffre 
 
Mission of this committee: A committee tasked with providing clear and accurate information on the scholastic 
options available to its citizenry, and to empower families to make informed decisions that best suit their children’s 
educational needs. 
 
Meeting Discussion: 

• We reviewed the proposed town Warrant Article requesting $20k for funding towards research / legal 
advice for our work.  We agreed to approve this for the town meeting. 

• We discussed inviting the lawyer to come to one of our next meetings to discuss the work we need 
him to do – get contact information from Mike or ask him to reach out. 

• Committee members have attended school board meetings, building meetings as able- most work in 
progress now is towards the new Middle School – will continue to be in touch. 

• Deb to review with P.Devlin – write a letter to ensure Harrison locations are considered for the 
elementary school consolidation building? 

• We agreed that our goal now should be to collect information in regards to the 4 options that seem to 
be the most appropriate for Harrison: 

o Stay with the Oxford Hills district – comply with consolidation 
o Join the Lakes Region district, keep our elementary school as one of their schools 
o Join the Lakes Region district, close our elementary school and move the students to existing 

LR elementary schools 
o Run our own elementary school – secure agreements with the other local districts for our 

students to select where they would go next (choice). 
 
Actions Items: 

• Mike: reach out to the lawyer to determine when he could meet with us 
• Deb: create a spreadsheet / rubric of the above options and items associated for the committee to 

review / work on over the next month 
• Committee: come up with a list of questions / pros / cons related to each of the options – for 

example, what will Waterford do?  Would they join us? 
• Continue to attend district meetings as time allows to gather information 

 
Next Meeting: We will continue to meet on the first Thursday of every month at 4:30pm at the United Parish 
church.  Our next meeting will be Thursday, June 5th  at 4:30pm. 
 
Meeting minutes taken by:  Deb Kane, Secretary 
Please contact me with any corrections or additions – thank you! 
 
Contact information: 
Deb Kane (Selectboard member): dkane@harrisonmaine.org 
Mike Guiffre: mjguff@gmail.com 
Amy Gerry: agerry05@live.com 
Wendy Gallant: wendygallant101@gmail.com 
Andrea Lavery: andrea.lavery@icloud.com  
Guest: Dale King: daleking004@gmail.com  


