Harrison Educational Options Committee

Meeting #18
July 10,2025 4:30pm United Parish church

Attendees:
Andrea Lavery, Wendy Gallant, Amy Gerry, Deb Kane, Dale King
Absent: Mike Guiffre Guest: Kim Reynolds

Mission of this committee: A committee tasked with providing clear and accurate information on the scholastic
options available to its citizenry, and to empower families to make informed decisions that best suit their children’s
educational needs.

Meeting Discussion:

We noted that Mike Guiffre has had some personal life changes and has been unable to lead these meetings
recently. We took a vote and elected Amy Gerry as our new chairperson. Wendy will remain as vice chair and
Deb will remain as secretary.
We approved the meeting minutes from last month.
Amy G reviewed information from the MSAD17 Building Committee meeting in June — the vote for continuing
with the consolidated elementary school is scheduled in 2026, not in November, 2025 as indicated in our town
report. Their last meeting reviewed plans for the consolidated educational criteria. Middle schoolvoteisin
November, 2025. Construction to startin 20277?
Deb worked with Kathryne to send the letter we agreed upon to Heather Manchester. She will follow up to verify
who it was sent to and if it was received. In the future, will plan to send any correspondence via certified return
receipt so we can verify receipt.
Wendy had a conversation with Randy Lessard, Waterford selectboard chair and new Naples town manager.
He indicated there is interest from Waterford in joining our discussions.
We reviewed a presentation used by Strong, ME to inform their citizens about their investigations into
withdrawal from their school district — very similar to Harrison.
We agreed to meet with Dan Stockford next week — Monday, July 14 at 4:30pm via Zoom to ask the following
questions:

o Planned schedule: public forum / straw poll BEFORE beginning actual withdrawal steps?

o When to resume discussions with Lake Region school district?

o Whattype of pollis recommended? In person? Mailing to all in town?

o What other types of communication to MSAD17 is recommended?
Meeting adjourned at 6:15pm

Actions Items:

Amy will attend the next MSAD17 school board meeting at 7pm on Monday 7/14

Deb to schedule Zoom meeting with Dan Stockford for Monday 7/14 at 4:30pm - done

The team will use Waterford’s presentation as a template and work on one for Harrison with similar
information. Goal: public forum in late September.

Next Meeting: Our next meeting will be Thursday, August 14" at 4:30pm at the United Parish Church

Meeting minutes taken by: Deb Kane, Secretary
Please contact me with any corrections or additions — thank you!

Contact information:

Deb Kane (Selectboard member): dkane@harrisonmaine.org

Mike Guiffre: mjguff@gmail.com Amy Gerry: agerry05@live.com

Wendy Gallant: wendygallant101@gmail.com Andrea Lavery: andrea.lavery@icloud.com
Dale King: daleking004@gmail.com
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