MSAD 17 Board Prepares to Work with Harrison Withdrawal Committee

School Board leaders welcome the formation of a Harrison Withdrawal Committee and prepare for a conversation
with all eight district communities about the value of the Oxford Hills School District, its historic opportunity to
construct a new middle school and a consolidated elementary school, and the ongoing needs to serve Waterford
learners in the district-owned Harrison Elementary School building.

Harrison's vote on June 9 in favor of filing a petition for withdrawal is step 4 of a 22-step process that includes the
development of an extensive negotiated Withdrawal Agreement. Approval by the Maine Commissioner of
Education and a two-thirds majority of Harrison voters will be required to finalize.

South Paris, Maine — School leaders in the Oxford Hills are welcoming the formation of the Harrison Withdrawal
Committee as an opportunity to have a data-driven conversation about the costs of education and the value of
collaboration among the district’s eight communities.

Harrison voters adopted an article in favor of filing a petition for withdrawal MSAD #17 by a vote of 386-261
vote on Tuesday, June 9. The MSAD#17 School Board got an update on the process from Superintendent Heather
Manchester at its June 16 meeting.

The vote is step four of the state’s 22-step school district withdrawal process. It authorizes the formation of a four-

member Withdrawal Committee to negotiate an extensive withdrawal agreement with MSAD#17. The vote also
approved spending up to $50,000 in local property tax dollars from the Town of Harrison to support the work.

The Withdrawal Committee will likely begin its work this summer.
Commissioner Approval and Two-Third Majority Vote in Harrison to Finalize Withdrawal

The Maine Commissioner of Education will have to approve the withdrawal agreement (Step 14) before Harrison
voters are asked if they favor withdrawal from MSAD#17 subject to the terms and conditions of the agreement.

Final approval at the local level will take a two-thirds majority of voters voting on the article according to the state’s
withdrawal process for a municipality of a school administrative unit reformulated as a regional school unit — see
Step 20(a) of the withdrawal process.

Essential Elements of a Withdrawal Agreement

The development of a withdrawal agreement may take multiple years. The process will give Harrison voters and
residents across the district a chance to discuss the costs of providing a modern education and the value of
participating in the Oxford Hills School District.

“We welcome the chance to have a conversation about the costs and value of an Oxford Hills education,” said Troy
Ripley, Chair of the Oxford Hills School Board. “If there is a better or more affordable model, we will copy what we
can to improve student outcomes and deliver even greater value for our property taxpayers.”

Earlier this week 58.6% of Oxford Hills voters endorsed a budget proposal from the district that included SO new
spending for 2027. According to state data, resident expenditure per pupil in MSAD#17 was $16,105 in 2024-2025
compared to a state average of $19,803 and $20,611 in the neighboring Lake Region School District (MSAD#61).

The state’s essential elements of a withdrawal agreement include the immediate and ongoing education of

students. It also includes a description of the new school administrative unit including governance, employment of
a superintendent and support staff, adoption of all policies and plans required by state and federal law and
regulations, and the development of a budget for the new school administrative unit.


https://www.harrisonmaine.org/vertical/sites/%7B32DD80B8-6129-40D9-B7AC-35A636B33571%7D/uploads/Your_Voice_Matters_-_Election_Information_and_Town_Meeting_Handouts_06.05.2026.pdf
https://www.harrisonmaine.org/vertical/sites/%7B32DD80B8-6129-40D9-B7AC-35A636B33571%7D/uploads/TOWN_UNOFFICIAL_RESULTS.pdf
https://www.harrisonmaine.org/vertical/sites/%7B32DD80B8-6129-40D9-B7AC-35A636B33571%7D/uploads/TOWN_UNOFFICIAL_RESULTS.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/School%20Finance%20-%20Withdrawal%20Steps%20-%2012.30.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/School%20Finance%20-%20FY25%20Resident%20Expenditure%20Per%20Pupil%20-%201.7.2026.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/School%20Finance%20-%20Essential%20Elements%20Withdrawal%20Agreement%20-%2012.18.2023.pdf

The agreement will also have to detail personnel plans, distribution of financial obligations, the division of property
and monetary assets, transportation, and specify that the state will not participate in any construction within 5
years of the date of withdrawal with the exception of projects approved prior to the agreement of the withdrawal.

School Construction Plans and On-Going Needs for the Harrison Elementary School Building

Oxford Hills voters have already approved accepting $88.1 million in state dollars to fund 99.91% of a new middle
school for all district students. In the next year district voters will also consider a state-funded consolidated
elementary school project that will primarily serve students from Harrison, Norway, and Waterford.

Students in grades PreK-6 from Harrison and Waterford attend Harrison Elementary School. The building, which is
owned by MSAD #17, will continue to be needed to serve district students until at least the construction of the
consolidated elementary school is complete.

There are 119 Harrison students currently enrolled in grades PreK-6 at Harrison Elementary School. The district has
been investing in projects to reduce deferred maintenance at the school that totaled $3 million in a 2023 district
facilities analysis.

“Everyone wants a school close to home for their kids, but the math of keeping out-dated, low-enrollment schools
open doesn’t add up,” continued Ripley.

“We hope Harrison residents stay engaged in our conversation about how a brand new, state-funded consolidated
elementary school can provide better opportunities for our kids and lower costs for our taxpayers.”



