
Harrison Board of Appeals
Meeting Minutes
October 15, 2024

Board Members present: Robert McBride, Jonathan Whitney, Jacob Henry, Doug Wall,
and Steve Bingham

Staff Present: CEO Jim Fahey, Town Clerk/Secretary Kristen MacDonald

Public Present: Jason Randall, Phil and Ann Petroska

———————————————————————————————

Chair McBride call the meeting to order at 6:05 PM. A quorum was determined. Site
walk was held prior to the meeting by the Board.

Shoreland Zoning Variance Application-Jason Randall/Harrison Marina,-
7Main St.-Map 45 Lot 81

Chair McBride stated the Board has received a Variance appeal from Jason Randall,
Harrison Marina, 7 Main St. requesting approval of setback variances for a tear down
and rebuild on the existing footprint on the lot at 7 Main St. in Harrison. He also noted
that the applicant had met the Timeliness of Appeal and “Standing” requirements for
submission of the variance.
Jason Randall concurred with the subject of the variance and said a 41 ft variance was
needed for the new structure from the required 50 ft. Road set back. He said the new
building would be located on the same site footprint as the structure being removed.

There being no question or comments from the Board or the Public the Chair closed
the Public participation segment of the meeting.

Findings of Fact:

1. The application lists David C. Randall as the owner of 7 Main Street, Map 45 lot 81 which is
located in the Commercial District in the Shoreland Zone of Long Lake in Harrison, ME
2. The lot size is listed as as .14 acres
3. The existing building is stated to be 2,376 sq. ft. and the proposed new building will be 2,376
sq. ft. and will be single story.
4. The application states the existing footprint setback from the normal high water line is 10 ft.;
from abutting property owners is 11 ft. and from the State right of way is 9 ft.
5. The existing marina building will be torn down along with the carport on the front of the
building.
6. The percentage of site proposed to be covered by non-vegetated surfaces is 39%. The



7. application further states there will be no changes to vegetation or paved spaces. Everything
that is currently grass or pavement will remain that way at the end of construction. The only reason
for the variance is to be able to use the lot for the same purposes that it has been used for over 30
years, as a marina.
8. A copy of the site plan review application dated 08/20/ 2024was included in the submission.
As a part of that submission there is an application/agreement for a wastewater holding tank
installation to replace an existing overboard discharge, surface wastewater discharge or
malfunctioning subsurface wastewater system.

The Chair asked if there are any additions or corrections to the Findings of Fact? None.

Conclusions of Law:

Justification for Shoreland Variance—4UndoHardship Criteria
Applicant’s response:
1. The land in question cannot yield a reasonable return unless the variance is granted.

The building is in complete disrepair, and we are unable to conduct any business in it. Employees
cannot even enter due to the hazardous conditions. The property has a significant value according
to the assessor, but without being able to conduct business at the location, it is not worth anything.

Motion to approve by Jacob Henry, seconded by DougWall: All were in favor.

2. The need for the variance is due to the unique circumstances of the property, and not to the
general conditions in the neighborhood.

The need for a variance is due to the condition of the building, not any conditions related in the
neighborhood. The size and location of the property and narrow distance between roadway and
shoreline is the reason for needing a variance. If the building were to collapse due to not getting a
variance to rebuild. It would cause environmental issues within Shoreland zoning.

Motion to approve by DougWall, seconded by JonWhitney: All were in favor.

3. The granting of a variance will not alter the essential character of the locality.

The granting of a variance will only make the character of the locality better. The building is one of
the first things you see when entering the town of Harrison. Currently, it is an eyesore and not a
good look for the town. Granting the variance will allow us to build a beautiful new building to
welcome visitors and residents.

Motion to approve by DougWall, seconded by JohnWhitney: All were in favor.

4. The hardship is not the result of action taken by the appellant or prior owner.



The hardship is not a result of any actions taken by any, it is simply an old building that has been loved
and used heavily for years and years. It needs a full rebuild to clear the area of any hazards.

Motion to approve by Jon Whitney, seconded by Doug Wall: All were in favor.

Decision and Motion on request for variance:

In addition to a motion regarding the satisfaction of the four criteria required for the hardship variance
the board discussed the non-vegetated surface area maximum. The applicant has stated that after the
removal and reconstruction, everything will be the same as it was prior to the new construction. The
non-vegetated surface area was stated to now be 39% prior to the tear down and rebuild and would be the
same after the new construction. Since the Ordinance maximum is 20% it was decided to include this
variance in the Board’s approval motion.

DecisionMotion:

Made by Doug Wall, seconded by Jon Whitney:

All four hardship criteria having been met, I move that this variance request be
approved and include the following: set back of existing building is 9 ft. from the state
right of way. A 41 ft variance is granted from the required 50 ft. road set back for the
new structure and in addition the non-vegetated surface area maximum is increased
from 20% to 39%.

All were in favor.

Unfinished business, new business: None

Motion to Adjourn:

Made by Jacob Henry, seconded by Jon Whitney.

Meeting adjourned at 6:45 pm

______________________
Chairman Robert McBride

________________________
Secretary Kristen MacDonald


