Harrison Educational Options Committee

Meeting #21
September 15, 2025 4:30pm United Parish Church

Attendees: Dale King, Amy Gerry, Andrea Lavery, Deb Kane
Guests: Kim Reynolds, Phil Devlin, new town manager John Bellino
Absent: Wendy Gallant, Mike Guiffre

Mission of this committee: A committee tasked with providing clear and accurate information on the
scholastic options available to its citizenry, and to empower families to make informed decisions that best
suit their children’s educational needs.

Meeting Discussion around recent conversations and communications:

>
>
>

Action
>

>
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Phil will contact school board member Mark Curran to find out if a Harrison site was reviewed
Wendy reached out to the Waterford selectboard to invite them to our HEOC meeting — no response
Deb wrote to the 2 Harrison school board members — Mark Curran responded, communication read.
He reminded us of the process used for the Middle School and that same process will need to be
followed for the elementary school project.

Deb wrote to lawyer Dan Stockford to ask what process is used when projects are approved by the
state and what documentation exists? The original project proposal was for the Agnes Gray school
replacement —what process / documentation occurred to modify the request? He will investigate
and get back to us.

Deb wrote to Scott Brown at DOE to ask about the project process. He responded and copied
Heather Manchester. Deb’s two questions and his responses were:

1. Are these project approval cycles only every 7 years? | would call them application
cycles. The lasttwo cycles have been 7 years between and the ones before that were slightly
less. Thereis nota rule or a formal timeline for those cycles.
2. s the district allowed to change what the original project funding was approved for? The
applications are needs based only. They are NOT about an approved specific project. The
solution is determined through a process long after applications are submitted.

Discussion around timing of our tasks: there is a plan to hold a special town meeting in November

for other topics although it was determined that we will not need to have any formal question for this
meeting.

We will continue on our work on the informational presentation on options in time for an early 2026
public forum. We noted that we need to hold a public forum at least 10 days prior to any vote. We
need to have a signed petition by folks ahead of the vote as well. We will continue to work on
schedule of these events and let the town manager / select board know.

Items:
Amy will find out from Kristen about how many signatures we would need to get on the petition

according to the requirements of the withdrawal law.

Deb to ask lawyer: does starting the withdrawal process preclude us from having to sign on to the
building project?

Kim provided a list of the folks on the engineering team of the new school

The committee will continue to gather the facts needed for the presentation and make updates as
collected and as time allows but will work on this at our next meeting.



> Deb will set up a meeting with Heather Manchester to go over planned timing of the elementary
school process MEETING SET FOR TUESDAY 9/23 at 1PM - Deb, Wendy, Dale, and Andrea will
attend - others welcome - collecting questions from the committee.

» We noted that there have not yet been any straw polls for the elementary school site plan. That may
not be until Feb, 2026. Site SHOULD BE selected in January, 2026. This will allow us to determine

what our next steps would be.
> Need to determine if Waterford would be a part of our plans - they have been invited to our meeting.

Next meeting planned for Monday, September 29, 2025 at 4:30 pm at the United Parish church.

Meeting adjourned at 6pm



