TOWN OF HARRISON

Annual Town Meeting Minutes
June 9 & 10, 2026

Town Clerk, Kristen MacDonald, opened the annual Town Meeting on Tuesday, June 9, 2026, at
8:00 am, read the greeting to resident, Megan Friel, and then called for the election of the
Moderator.

Article 1: To choose a Moderator to preside at said meeting.
Megan Friel was voted in as Moderator with support of 5 votes.

Article 2: To choose by secret ballot the following: (2) Selectboard/Assessor to serve for 3 years,
(1) Planning Board members to serve for 3 years, (1) Planning Board member to serve for 1 year,
(1) Appeal Board member for 5 years.

Results as follows:

2 Selectboard/Assessor (3 Yrs.): Nathan Sessions 495 & Michael Garvey 454
1 Planning Board Members (3 Yrs.): Scott Ramsdell 330

1 Planning Board Member (1 Yr.) Cameron Fernald 603

1 Appeals Board Member (5 Yrs.): Douglas Wall 11 (Declared Write In)

Article 3: Do you favor filing a petition for withdrawal with the Board of Directors of Maine
School Administrative District #17 and with the Commissioner of Education, authorizing the
withdrawal committee to expend $50,000 from the Town of Harrison’s Undesignated Fund
and/or authorizing the Municipal Officers to issue notes in the name of the Town of Harrison or
otherwise pledge the credit of the Town of Harrison in an amount not to exceed $50,000 for this
purpose?

Passed. 385 YES, 261 NO

SAD 17 Budget Vote: Passed. 453 YES, 350 NO

Polls closed at 8:00 pm.

The meeting reconvened on Wednesday, June 10, 2026, at 6:00 pm at the Harrison Elementary
School. Megan Friel appointed Terry Hayes as her Deputy to moderate. 75 voters attended.
Clickers (Meridia Auto Response Equipment/Software) were used for voting.

A report of the results is attached. Motion was made and seconded to adjourn at 7:48 pm.

I%{:&» VMQCQDWM Town Clerk




Client:

Event:
Location: AUDIENCE RESPOﬁSf
Date: MeridiaARS.com
Result By Question
Custom Title

Presentation Name: Annual Town Meeting - June 10, 2026
Poll Started: 4:54:11 PM
Metadata:

1) STAFF TEST CLICKERS: Please choose Yes or No so that we can make sure your clicker # is
showing on the screen as working. If it isnt showing we will replace it.

Responses
(Percent)| (Count) Answer Options
0% 0 1) Yes
100% 1 2) No
0% 0 3) Abs
Totals 100% 1 Comments:

2) TEST YOUR CLICKERS: Please choose Yes or No so that we can make sure your clicker # is
showing on the screen as working. If it isnt showing we will replace it.

Responses
(Percent) | (Count) Answer Options
95% 70 1) Yes
5% 4 2) No
0% 0 3) Abs
Totals 100% 74 Comments:

3) ARTICLE 4: To see if the Town will vote to adopt the Moderator's Manual as prepared by the
Maine Municipal Association as the parliamentary procedure for the meeting.

Responses
(Percent) | (Count) Answer Options
99% 71 1) Yes
1% 1 2) No
0% 0 3) Abs
Totals 100% 72 Comments:
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Client:
Event:
Location:
Date:

AUDIENCE RESPONSE
MeridiaARS.com

4) ARTICLE 5: To see if the Town will vote to permit municipal administrators or staff who are
not residents of Harrison, to speak as appropriate when recognized by the Moderator.

Responses
(Percent)| (Count) Answer Options
87% 65 1) Yes
13% 10 |2)No
0% 0 3) Abs
Totals 100% 75 Comments:

5) ARTICLE 6: To see if the Town will vote to permit attendees of the Town Meeting who are not
registered to vote in the Town of Harrison to speak.

Responses
(Percent)| (Count) Answer Options
65% 49  |1)Yes
35% 26 2) No
0% 0 3) Abs
Totals 100% 75 Comments:

6) ARTICLE 7 AMENDMENT: To see if the voters will set the date when taxes shall be due and
payable with the first bi-annual payment being due on September 16, 2026, and the 2nd
payment due March 16th, 2027, and an interest rate of 6% per annum be charged on all unpaid
taxes after these dates until those taxes are paid in full.

Responses
(Percent) | (Count) Answer Options
73% 54 1) Yes
27% 20 2) No
0% 0 3) Abs
Totals 100% 74 Comments:
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Client:

Fuent = MERIDIA

Location: AL:IDI!ENCE RESPONSE
Date: MeridiaARS.com

7) ARTICLE 7 AS AMENDED: To see if the voters will set the date when taxes shall be due and
payable with the first bi-annual payment being due on September 16, 2026, and the 2nd
payment due March 16, 2027, and an interest rate of 6% per annum be charged on all unpaid
taxes after these dates until those taxes are paid in full.

Responses
(Percent)| (Count) Answer Options
79% 59 1) Yes
21% 16 2) No
0% 0 3) Abs
Totals 100% 75 Comments:

8) ARTICLE 8: To see if the voters will authorize the Tax Collector to accept prepayment of taxes
not yet due or assessed and pay interest at a rate of 0% on any overpayment.

Responses
(Percent)| (Count) Answer Options
96% 70 1) Yes
4% 3 2) No
0% 0 3} Abs
Totals 100% 73 Comments:

9) ARTICLE 9: To see if the voters will authorize the municipal officers to dispose of tax-acquired
property as they deem in the best interest of the Town, except that the municipal officers shall
first use the sale process in 36 M.R.S. 943-C if they choose to sell the property to anyone other
than the former owner. For sales to someone other than the former owner, excess sale
proceeds, as defined in 36 M.R.S 943-C, shall be returned to the former owner.

Responses
(Percent)| (Count) Answer Options
95% 70 1) Yes
5% 4 2) No
0% 0 3) Abs
Totals 100% 74 Comments:
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Client:
Event:
Location:
Date:

AUDIENCE RESPONSE
MeridiaARS.com

10) ARTICLE 10: To see if the voters will authorize the Selectboard to dispose of town-owned
property as they deem proper and return funds to reserve accounts associated with affected

sales.

Totals

Responses
(Percent)| (Count) Answer Options
96% 72 1) Yes
4% 3 2) No
0% 0 3} Abs
100% 75 Comments:

11) ARTICLE 11: To see if the voters will authorize the Selectboard to carry balances forward, at

the end of the fiscal year, as they deem to be advisable and for any funds not otherwise assigned
by this meeting, in excess of the 33% required for the Undesignated Fund Balance, to the Capital
& Reserve Account.

Totals

Responses
(Percent)| (Count) Answer Options
96% 72 1) Yes
4% 3 2) No
0% 0 3) Abs
100% 75 Comments:

12) ARTICLE 12 AMENDMENT: To see if the voters will authorize payment of $6.62 out of the
money received from the registration of each snowmobile to the Harrison Friendly Riders
Snowmohbile Club for the purposes of maintaining their snowmobile trails, to be open to the use
of the public at all times, and to authorize the municipal officers to enter into an agreement with
the Club, under such terms and conditions as the Municipal Officers may deem advisable, for
that purpose.

Totals

Responses
(Percent) | (Count) Answer Options
97% 63 1) Yes
3% 2 2) No
0% 0 3) Abs
100% 65 Comments:
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Client:

MERIDIA

Event:
Location: AUD!ENCE RES?ONSE
Date: MeridiaARS.com

13) ARTICLE 12 AS AMENDED: To see if the voters will authorize payment of $6.62 out of the
money received from the registration of each snowmobile to the Harrison Friendly Riders
Snowmobile Club for the purposes of maintaining their snowmobile trails, to be open to the use
of the public at all times, and to authorize the municipal officers to enter into an agreement with
the Club, under such terms and conditions as the Municipal Officers may deem advisable, for
that purpose.

Responses
(Percent)| (Count) Answer Options
97% 60 1) Yes
3% 2 2) No
0% 0 3) Abs
Totals 100% 62 Comments:

14) ARTICLE 13: To see if the voters will authorize the Selectboard to expend a sum not to exceed
$25,000 from the Undesignated Fund Balance to cover any unfunded emergencies that occur.

Responses
(Percent}| (Count) Answer Options
96% 70 1) Yes
4% 3 2) No
0% 0 3) Abs
Totals 100% 73 Comments:

15) ARTICLE 14: To see if the voters will authorize the Selectboard to transfer funds between
accounts for the purpose of covering overdrafts.

Responses
(Percent) | (Count) Answer Options
90% 66 1) Yes
10% 7 2) No
0% 0 3) Abs
Totals 100% 73 Comments:

(610) 260-6800

rsvp@meridiaars.com www.MeridiaARS.com

Page 5 of 28



Client:
Event:
Location:
Date:

16) ARTICLE 15: To see if the voters will authorize the Treasurer to issue payments upon the
signature of three (3) Selectboard members on the town warrant and prior to the next scheduled

Selecthoard's meeting.

AUDIENCE RESPONSE
MeridiaARS.com

Responses
(Percent)| (Count) Answer Options
97% 72 1) Yes
3% 2 2) No
0% 0 3) Abs
Totals 100% 74 Comments:

17) ARTICLE 16: To see if the voters will authorize the Selectboard to accept grants, gifts, and

financial donations to the Town.

Responses
(Percent) | (Count) Answer Options
97% 73 1) Yes
3% 2 [2)No
0% 0 3) Abs
Totals 100% 75 Comments:

18) ARTICLE 17: To see if the voters will authorize the Treasurer to waive the foreclosure of a tax
lien mortgage pursuant to 36 M.R.S. 944 upon a finding by the Selectboard that ownership of the
property subject to the lien would be contrary to the Town's best interest.

Responses
(Percent)| (Count) Answer Options
85% 63 1) Yes
15% 11 2) No
0% 0 3) Abs
Totals 100% 74 Comments:
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Client:
Event:
Location:
Date:

AUDIENCE RESPONSE
MeridiaARS.com

19) ARTICLE 18: To see if the voters will authorize the payment of any tax abatements, including
interest set at 3%, approved by the Board of Assessors from the property tax overlay, or if
necessary, from the undesignated fund balance.

Responses
(Percent) | (Count) Answer Options
96% 70 1) Yes
4% 3 2) No
0% 0 3) Abs
Totals 100% 73 Comments:

20) ARTICLE 19: Shall the Town vote to appropriate a sum of $1,001,750 from Revenue to reduce
taxes. SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent) | (Count) Answer Options
95% 72 1) Yes
5% 4 2) No
0% 0 3) Abs
Totals 100% 76 Comments:

21) ARTICLE 20: Shall the Town vote to raise and appropriate $640,591 for Administration.
SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
{Percent)| (Count) Answer Options
96% 70 1) Yes
4% 3 2} No
0% 0 3) Abs
Totals 100% 73 Comments:

(610) 260-6800
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Client:

Event: = MERIDIA

Location: AUDIENCE RFSPQNSE
Date: MeridiaARS.com

22) ARTICLE 21: Shall the Town vote to raise and appropriate $865,069 for the Public Works
Department. SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent)| (Count) Answer Options
92% 68 1) Yes
8% 6 2) No
0% 0 3) Abs
Totals 100% 74 Comments:

23) ARTICLE 22: Shall the Town vote to raise and appropriate $192,454 for the Fire Department.
SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent) | (Count) Answer Options
91% 58 1) Yes
5% 6 2) No
0% 0 3) Abs '
Totals 100% 64  |Comments: ‘

24) ARTICLE 23: Shall the Town vote to raise and appropriate $450,410 for Solid Waste Disposal.
SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent)| (Count) Answer Options
96% 71 1) Yes
4% 3 2) No
0% 0 3) Abs
Totals 100% 74  |Comments: ‘
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Client:

Even: = MERIDIA

Location: AUDIENCE RESPONSE
Date: MeridiaARS.com

25) ARTICLE 24: Shall the Town vote to raise and appropriate $163,111 for Recreation.
SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent)| (Count) Answer Options
86% 63 1) Yes
14% 10 2) No
0% 0 3) Abs
Totals 100% 73 Comments:

26) ARTICLE 25: Shall the Town vote to raise and appropriate $594,459 for Benefits and
Insurance. (For Workers Compensation, Unemployment Compensation, Property & Casualty
coverage & Employee Benefits) SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent) | (Count) Answer Options
99% 76 1) Yes
1% 1 2) No
0% 0 3) Abs
Totals 100% 77 Comments:

27) ARTICLE 26: Shall the Town vote to raise and appropriate $502,743 for Public Safety.
SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
{Percent)| (Count) Answer Options
85% 61 1) Yes
15% 11 2) No
0% 0 3) Abs
Totals 100% 72 Comments:
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Client:
Event:
Location:
Date:

MERIDIA

AUDIENCE RESPONSE
MeridiaARS.com

28) ARTICLE 27: Shall the Town vote to raise and appropriate $138,290 for Community Programs.

SELECTBOARD RECOMMENDATION: YES (5-0)

Totals

Responses
(Percent)| (Count) Answer Options
90% 64 1) Yes
10% 7 2) No
0% 0 3) Abs
100% 71 Comments:

29) ARTICLE 28: Shall the Town vote to raise and appropriate $213,222 for
Parks/RADR/Cemeteries. SELECTBOARD RECOMMENDATION: YES (5-0)

Totals

30) ARTICLE 29: Shall the Town vote to raise and appropriate $152,940 for Code

Responses
(Percent) | (Count) Answer Options
92% 69 1) Yes
8% 6 2) No
0% 0 3) Abs
100% 75 Comments:

Enforcement/Assessing. SELECTBOARD RECOMMENDATION: YES (5-0)

Totals

Responses
(Percent)| (Count) Answer Options
89% 64 1) Yes
11% 8 2) No
0% 0 3) Abs
100% 72 Comments:
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Client:

Event:
Location: AUDIENCE RESPONSE
Date: MeridiaARS.com

31) ARTICLE 30: To raise and appropriate $230,000 for the 3rd out of 4 annual appropriations to

be held in the Capital Reserve Fund towards the purchase of a fire truck. SELECTBOARD
RECOMMENDATION: YES (5-0)
Responses
(Percent)| (Count) Answer Options

83% 63 1) Yes

17% 13 [2)No

0% 0 3) Abs

Totals 100% 76 Comments:

32) ARTICLE 31: Shall the Town vote to raise and appropriate $610,000 for Capital Roads.

SELECTBOARD RECOMMENDATION: YES (5-0)
Responses
(Percent)| (Count) Answer Options
95% 70 1) Yes
5% 4 2) No
0% 0 3) Abs
Totals 100% 74 Comments:

33) ARTICLE 32 AMENDMENT: Shall the Town vote to appropriate $886,000 for Capital Roads

with $610,000 coming from funds raised in ARTICLE 31 and the balance of $276,000 to be raised
and appropriated from tax receipts. (For paving, ditching, replacement of culverts, guardrail
replacement, crack sealing and gravel)
Responses
(Percent}| (Count) Answer Options

25% 19 1) Yes

75% 56 2) No

0% 0 3) Abs

Totals 100% 75 Comments:

(610) 260-6800
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Client:

Event: = MERIDIA

Location: AUDIENCE RESPONSE
Date: MeridiaARS.com

34) ARTICLE 32: Shall the Town vote to appropriate $886,000 for Capital Roads with $610,000
coming from funds raised in ARTICLE 31 and the balance of $276,000 coming from the Capital
Reserve Account. (For paving, ditching, replacement of culverts, guardrail replacement, crack
sealing and gravel) SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent) | (Count) Answer Options
84% 57 1) Yes
16% 11 2) No
0% 0 3) Abs
Totals 100% 68 Comments:

35) ARTICLE 33: Shall the Town vote to raise and appropriate $200,000 for the Capital Reserve
Account. SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent)| (Count) Answer Options
93% 70 1) Yes
7% 5 2) No
0% 0 3) Abs
Totals 100% 75 Comments:

36) ARTICLE 34: Shall the Town vote to appropriate up to $881,740 from the Capital Reserve
Account with $500,000 of that to be reimbursed to the Town through grants that have already
been awarded for the two major stream crossings at Carsley Brook and Edes Falls.
SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent)| (Count) Answer Options
96% 70 1) Yes
4% 3 2) No
0% 0 3) Abs
Totals 100% 73 Comments:
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Client:

Event: = MERIDIA

Location: _AUDIENCE R_ES_PONSE
Date: MeridiaARS.com

37) ARTICLE 35: To see what amount, up to $325,000, the voters will vote to spend from the
Capital & Reserve Fund for Infrastructure Improvements, Asset Maintenance & Capital
Equipment. (These funds come from the reserve not from the new taxation) SELECTBOARD
RECOMMENDATION: YES (5-0)

Responses
(Percent) | (Count) Answer Options
86% 64 1) Yes
14% 10 2) No
0% 0 3) Abs
Totals 100% 74 Comments:

38) ARTICLE 36: To see if the Town will vote to raise and appropriate $295,560 to service the
Harrison Public Works Garage Bond Debt, as authorized by Article 29 of the 2022 Annual Town
Meeting Warrant. SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent)| (Count) Answer Options
91% 64 1) Yes
9% 6 2) No
0% 0 3) Abs
Totals 100% 70 Comments:

39) ARTICLE 37: Shall the Town vote to raise and appropriate up to $565,241 for County Tax. (Tax
charged by the County) SELECTBOARD RECOMMENDATION: YES (5-0)

Responses
(Percent) | (Count) Answer Options
95% 62 1) Yes
5% 3 2) No
0% 0 3) Abs
Totals 100% 65 Comments:

(610) 260-6800
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Client:
Event:
Location:
Date:

AUDIENCE RESPONSE
MeridiaARS.com

40) ARTICLE 38: Shall the Town vote to appropriate $36,183 from the Undesignated Fund
Balance account for County Tax change in fiscal year. (Tax charged by the County) SELECTBOARD
RECOMMENDATION: YES (5-0)

Totals

Responses
(Percent)| (Count) Answer Options
97% 72 1) Yes
3% 2 2) No
0% 0 3) Abs
100% 74 Comments:

41) ARTICLE 39: Shall an ordinance entitled "Building Permit Requirement Ordinance" be
amended? (A copy of the full text of this ordinance is available from the office of the Town Clerk
and will be available at the Town Meeting. A "yes" or "no" vote is required; the ordinance
cannot be amended from the floor)

Totals

Responses
(Percent)| (Count) Answer Options
93% 68 1) Yes
7% 5 2) No
0% 0 3) Abs
100% 73 Comments:

42) ARTICLE 40: Shall an ordinance entitled "Mooring Ordinance" be amended? (A copy of the
full text of this ordinance is available from the office of the Town Clerk and will be available at
the Town Meeting. A "yes" or "no" vote is required; the ordinance cannot be amended from the

floor)

Totals

Responses
(Percent)| (Count) Answer Options
82% 55 1) Yes
18% 12 2) No
0% 0 3) Abs
100% 67 Comments:
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